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A. Accreditation Procedure

A contract for the initial Institutional Accreditation was made between FIBAA and the National
Economics University, Vietham, on April 5, 2022. On August 4, 2022, the HEI submitted a self-
evaluation report including appendices to prove that the criteria for Institutional Accreditation
are met.

At the same time, FIBAA appointed a review panel'. The HEI agreed with the chosen experts.
The panel consisted of:

Prof. Dr. Andreas Breinbauer

University of Applied Sciences BFI Vienna

Head/ Course Director of the Master's and Bachelor's Degree Programmes in Logistics and
Transport Management

Christopher Bohlens

FernUniversitaet in Hagen, Distance University, Hagen, Germany

Student of Management & Business Development (M.Sc.) and Bachelor of Laws (LL.B.) (com-
pleted: Economics and Political Science (B.Sc.) (Leuphana University Lueneburg)

Dr. Thi Thu Ha Dinh
Thai Binh Duong University
Head of Finance - Banking Division

Prof. Dr. Ronald Glasberg

SRH University Berlin

Head of the Institute for International Strategic Management & Innovations
Professor of International Strategic Management

Dr. EKkehard Hermsdorf
Volkswagen Group AutoVision GmbH, Wolfsburg
Head of Quality Management/ Qualification Coordination

Prof. Dr. Claudia Méssenlechner (Chair of Expert Panel)
MCI International University

Head of Learning Solutions/ Deputy Head of College
Professor of Tourism (Tourism, Business)

FIBAA project manager:
Adriane Janosch

The assessment is based on the self-evaluation report, amended by further documents, re-
quested by the panel, and an online conference. The online conference took place on Decem-
ber 12 — 15, 2023 via the video conferencing tool Zoom. At the end of the online conference,
the panel gave a short feedback on its impressions to representatives of the Faculty.

1 The panel is presented in alphabetical order.
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The assessment report based on this was delivered to the HEI for comments on February 16,
2024. The statement on the report was given up on February 27, 2024. It has been taken into
account in the report at hand.
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B. Summary

Overall, the panel gained a generally positive impression of the established quality assurance
processes at National Economics University (NEU).

The panel notes that NEU has formulated a clear and comprehensible mission statement that
corresponds to its profile. In addition, the University's profile is also harmonised and plausible
with regard to its specialisation in economics, management, and business administration.
Accordingly, NEU has defined its target groups. Because NEU wants to enrol the best stu-
dents, it has a high selection rate. However, the panel points out that NEU does not yet have
a specific target group in relation to the University's goal of a more international outlook and
performance. If NEU wishes to further internationalise its profile, the international target group
should be defined and specified accordingly.

Regarding NEU’s strategic objectives, the panel is in general positive about NEU’s Develop-
ment Strategy for the period 2021-2030. In this context, the panel suggests that the University
could make the strategy more practical by breaking it down into smaller strategic milestones
and formulating it according to the SMART method, for example.

NEU has created and specified various committees for academic study and guidance, in addi-
tion to offices and departments for administrative and support functions. Based on interviews
with Faculty’s staff conducted during the online conference, the panel determined that the
management and governing structures of NEU are both efficient and well-functioning.

Overall, NEU pursues a comprehensible strategy with regard to its quality management. Ac-
cording to the panel, the defined quality assurance regulations enable the University to receive
necessary information and data to react appropriately and enhance the quality of its activities.
Furthermore, the implemented quality management system of the University and its formal
framework with all the regulations and responsibilities is ensured. The quality control loops and
quality management instruments are connected and aligned to the different areas of perfor-
mance. Members of the University and external stakeholders are integrated into the system
and given the chance to take an active role in quality control. In terms of student participation,
however, there is room for improvement regarding the student body's involvement in commit-
tee structures. In the opinion of the panel, the University has established a quality management
system that regularly reviews the development of the study programmes.

NEU’s study programme portfolio on Bachelor, Master and PhD level corresponds to the Uni-
versity’s profile. The plans for upcoming programmes and the newly added programmes are,
for the most part, aligned with the University's strategy. Regarding NEU's internationalisation
goal, though, the University might include an international viewpoint more thoroughly into the
programmes' intended learning outcomes (ILO) and/or programme learning outcomes (PLO).
However, the documentation of the presented study programmes demonstrates that the Uni-
versity is capable of developing suitable concepts for study programmes.

The panel has gained a very good impression of the research quality and research activities.
During the online conference, the panel noted NEU’s overall efforts to strengthen its research
activities. As a result, the University supports and integrates the teaching staff with the re-
search environment of their particular fields and strongly supports student participation in
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research projects as a valuable means of advancing students' scientific abilities. The panel
welcomes the many opportunities for students to get involved in the University's research pro-
jects.

The University has also implemented procedures such as the anti-plagiarism software Turnitin,
Academic Integrity training as well as its own Research Integrity Committee to ensure good
scientific practice. In the view of the panel, the quality management system includes appropri-
ate instruments and methods for the regular assessment of the quality of research.

The panel appreciates NEU's many different research collaborations, especially with busi-
nesses and in the field of economics, with which the University carries out many consultation
projects. The University also has various projects with the government, which show that NEU
is well embedded in the overall national research scene. Therefore, the panel encourages the
University to strengthen their international research cooperations in order to consolidate its
position on the international research scene.

The panel welcomes that a variety of guidance and assistance by faculty and staff are available
to students. Given that NEU's profile is oriented toward increasing its international outlook, the
panel believes it is advisable to promote its services and university information in English to
reinforce this international image and attract incoming international students.

Since an online conference was conducted, the panel did not have the opportunity to visit the
University’s building and its facilities. Based on the materials provided, the panel formed the
view that a smooth running of the University is ensured regarding the capacities for teaching,
research, studies, and administration as well as the available rooms and facilities.

The panel formed the view that the full-time and part-time academic staff members' qualifica-
tions meet the needs of research, teaching, and study. Regarding NEU's strategy and research
orientation, the University should consider the number of professors compared to international
standards. Although the number corresponds to the specified national standards, the number
of full-time professors could be further increased in line with the University's vision of being
one of the top 100 universities in Asia in the area of research. The panel therefore recommends
reviewing the number of professors with regard to the University's strategic goals and aiming
for a higher number of professors.

Given NEU's financial resources, which are mainly financed by tuition fees, but also by different
service activities and grants, and based on the information provided, the panel considers that
the financing of all performance areas is provided and secured to the necessary extent.

The panel notes that NEU sets out its competences and responsibilities and its control systems
very clearly in writing and regulates them accordingly. However, the panel considers it advis-
able to introduce more comprehensive process documentation and/or workflow documentation
which would lead to greater transparency. NEU's different processes and corresponding func-
tion and role holders could thus be communicated more clearly both externally and within the
University, especially as the different processes are anchored in many different regulations.
For example, graphical representations and process flow charts could be used and the respon-
sibilities for those involved in the process could be visualised more clearly.

In order to guarantee that prospective students and possible collaboration partners receive
guidance and information, NEU has set up appropriate service offers. As NEU's profile is

7
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geared towards becoming more international, the panel considers it strongly advisable to pro-
vide all services and information in English in order to strengthen this international profile and
provide good support for future international students.

The University ensures that external stakeholders and the public are regularly informed about
the NEU's activities and has a dedicated communications department for this purpose. In ad-
dition, NEU works closely with the government and provides and works on many different con-
sultancy services and projects with companies. NEU thus demonstrates its active work and
network communication, especially with external stakeholders.

In principle, the University informs its members in an appropriate manner about quality man-
agement measures and results. However, the panel would like to see the evaluation results
with students communicated more proactively to show students more clearly what is being
done with their results.

Institutional Accreditation Report © FIBAA



C. Panel Recommendation

According to § 7 (3) in conjunction with § 10 (2) of the “Special Conditions for awarding the
FIBAA Quality Seal for the Institutional Accreditation”, the National Economics University is
accredited.

Period of Accreditation: March 6, 2024, until March 5, 2030.

The panel members identified several areas that could be further developed. The panel rec-
ommends:

e that a corresponding target group be defined with regard to NEU's goal of inter-
national performance/orientation (see chapter 1.);

¢ that the University considers giving a seat to student representatives in more
bodies at the university management level (see chapter I1.);

e reviewing the number of professors with regard to the University's strategic
goals and aiming for a higher number of professors (see chapter VI.);

e using graphical charts as well as process flow diagrams (for example in the
quality manual) (see chapter VIl.);

e considering a concrete process for actively discussing the evaluation results
and the quality assurance measures to be derived from them with the students
(see chapter VIL.).

There are three criteria that exceed the quality requirements:
e Research transfer to the areas of studies and teaching (see chapter Ill.),

e Research cooperation (see chapter IV.),
e Public relations (see chapter VIL.).
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0. Country Information

Table 1 DAAD (German Academic Exchange Service) Data Sheet Vietnam 20212

Form of government:

One-party system (Communist Party of Vi-
etnam)

Population (2021): 97,339,000

Age group 15 to 24 years: 13.321.000 (13 %)
Total expenditure on education 4.17

(public, in % of GDP):

Share of research expenditure in GDP (in 0,53

%):

Enrolled students: 1,966,245

The following information was taken from the DAAD Globus Country Report: Vietnam 20223,
With the declaration of independence in 1945 and the end of the French colonial period in
1954, the rule of the Communist Party under Ho Chi Minh in divided Vietnam began initially
only in the North. The higher education system in North Vietham was rebuilt along Soviet lines.
The universities served only teaching purposes and were usually concentrated on one subject
area. Most of them are still under direct ministerial supervision today.

In South Vietnam, on the other hand, the French higher education model was continued, albeit
with increasing American influence, for example through the establishment of comprehensive
universities and colleges or the founding of private universities, which were banned in the
North.

After the end of the Vietham War in 1975, the North and the South were reunited under com-
munist rule. While barely 56,000 students were enrolled at the universities in North Vietnam at
that time, around 150,000 students were studying at the universities in South Vietham. With
reunification, the Soviet model of specialised teaching institutions was applied to the whole
country. Research was not carried out at these universities. Instead, research academies were
set up along Soviet lines, such as the Vietham Academy of Science and Technology (VAST)
with its current 33 research institutes or specialised academies. They are still subordinate to
the Ministry of Science or other ministries.

In view of the great impoverishment of large parts of the population, the previous model of a
strictly centralised planned economy was increasingly reformed in favour of a "socialist market
economy" in the mid-1980s. At the beginning of the 1990s, the reform of Vietnam's higher
education system began and the country turned away from the Soviet model of higher educa-
tion, which was further accelerated by the collapse of the Warsaw Pact.

A first important reform step was the establishment of two national universities in Hanoi and
Ho Chi Minh City and three regional universities in Thai Nguyen, Hue and Danang from 1993

2 Cf. https://static.daad.de/media/daad de/pdfs_nicht_barrierefrei/der-daad/zahlen-fakten/daad-laenderstatis-
tik_327.pdf (in German; accessed on January 17, 2024).

3 Cf. https://static.daad.de/media/daad de/pdfs_nicht_barrierefrei/infos-services-fuer-nochschulen/laendersachs-
taende/expertise-zu-themen-laendern-regionen/vietnam_daad _sachstand.pdf : Chapter ,Bildung und Wissen-
schaft® (in German; accessed on January 17, 2024).
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to 1995. Specialised universities have been grouped together under one umbrella to form a
university with a broad range of subjects (for example, Thai Nguyen University of Agriculture
& Forestry under the umbrella of Thai Nguyen University). These five "umbrella universities"
offer a comprehensive range of subjects and are also mandated to conduct research in addi-
tion to teaching. The same is now true for other universities such as the Hanoi University of
Science & Technology (HUST) or Can Tho University in the Mekong Delta.

Almost all higher education institutions are under the comprehensive supervision of the Minis-
try of Education and Training (MoET) but are often additionally assigned to the respective
sectoral ministries such as agriculture, health, justice or the local People's Committees, which
makes it difficult to comply with uniform standards. In the course of the reform process initiated
by the government to grant higher education institutions more autonomy, 23 Vietnamese
higher education institutions have been participating in a pilot project since 2015 and have
gained experience with autonomy, for example in the management and administration of a
higher education institution, in personnel decisions or in the design of study programmes. How-
ever, the MoET calls on the universities to have more autonomy, so that more and more uni-
versities have initiated corresponding processes, adopted a university charter, set up a univer-
sity council and change structures in order to be able to act and make decisions more inde-
pendently of the ministry in the future.

The autonomy of higher education desired and decreed by the government is not met with
enthusiasm everywhere, however, because it is also intended to gradually abolish the auto-
matic basic funding of higher education institutions and to change higher education funding
from flat-rate allocations to a competitive performance-based system. Universities are now to
be financed to a large extent by tuition fees, by third-party funding, especially in research, and
by services. In the meantime, fully autonomous universities no longer receive any basic fund-
ing, and at other universities, too, the state's share of funding is increasingly declining and in
some cases accounts for only five per cent of a university's budget.

The government's long-term goal is to transform Vietnam into a knowledge-based industrial
society and train the necessary skilled workers for socio-economic development in the age of
Industry 4.0. The government is making serious efforts to improve the quality of universities.
As an essential prerequisite, all Vietnamese universities should be given full autonomy in the
coming years and be transformed into a more competitive higher education system with a clear
share of private universities. A few years ago, this was still unthinkable in Vietham's Soviet-
style higher education system.

The Higher Education Law of 2012, the first of its kind in Vietham, created a legal framework
for a differentiated higher education landscape with research universities, colleges focusing on
teaching and vocational colleges. In addition, the autonomy of higher education institutions
was enshrined in law, albeit with many unanswered questions.

With the amendment of the Higher Education Act 2018, some of these important issues have
been settled: Autonomous higher education institutions can now set up study programmes and
departments independently, with the exception of health, teacher training, security and de-
fence, which particularly affect national interests. A prerequisite for autonomy is that the higher
education institutions are accredited and make important information transparent, such as ex-
amination results, the graduation rate and quality assurance measures. Furthermore, an inde-
pendent university council must be established, which is responsible, among other things, for
strategic development and the appointment of university management.

12
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It may also be chaired by a non-academic, for example a representative of the business com-
munity. The amended law came into force on July 1, 2019.

According to the German Federal Foreign Office, the political system is based on the Com-
munist Party’s sole claim to power. In Vietham, the key decision-makers in a university are
mostly members of the Communist Party. The Communist Party is involved in a university’s
affairs through a party leader, and political guidelines and limits must be observed (DAAD
Hanoi, 2022). The Communist Party of Vietnam (CPV) claims a role in all areas of the country's
politics and society.
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l. Mission Statement, Faculty’s Profile and Strategic Objectives

Mission Statement

National Economics University (NEU) was established under Decree No. 678-TTg dated Jan-
uary 25, 1956, with original name of School of Finance and Economics and as one of the first
public universities in Vietnam training public servants in a central planning economy.* As Vi-
etnam initiated “doi moi®” in 1986, adopting a market economy and gradually integrating into the
regional and global economy, the University has become one of important economic and busi-
ness institutions of Vietnam. The University was assigned, by the Government in 1989 with three
missions: providing consultancy on macroeconomic policy for the Government; providing Bach-
elor and Master programmes in economics and business; and training managers for enterprises
of all economic sectors in the country’s economy.

NEU is currently an autonomous public academic institution and has already launched its current
development strategy to achieve its vision: “to appear in in the list of five leading multidisciplinary
research university in Vietnam and in the list of top 100 Asian universities providing economics, man-
agement and business administration education programs”.® The University’s mission is stated in
its development strategy as follows:

e NEU is pioneering in innovation, development and universalization of knowledge in
economics, management and business administration. NEU is a place attracting and
nurturing talents, an endowment of high-quality human resources to serve the sustain-
able development of Vietham.

¢ NEU educates Vietnam’s top leaders and entrepreneurs.

e NEU is an exceptional research center, proposing guidelines for country’s socio-eco-
nomic growth and providing consultations for government, non-government organisa-
tions and enterprises.

The University’s core ideology is committing to providing an educational environment in which
every member can develop to his or her full potential and prepare for making contributions to
the society. NEU promotes five values among its members: (1) innovation; (ii) solidarity, (iii)
integrity, (iv) effectiveness, and (v) responsibility. Cooperation and sharing are encouraged
among all NEU stakeholders, including the professors, the administrative staffs, the students,
and the University’s partners. Integrity is a standard for all academic activities and transpar-
ency is a standard for the university management. All organisational resources are planned for
effective and efficient uses towards the University’s long-term sustainable development. Respon-
sible behaviours are encouraged for personal and organisational development.

NEU'’s operational context

The socio-economic development strategy for the period of 2021-2030 set by the Communist
Party of Vietham is to accelerate development of the market economy, to promote innovation
for sustainable development, and to further integration of the economy with the rest of the
world. The strategy also pushes developmental state, restructure of the economy and business
organisations, and development of education and training of high-quality human resources.
Academic reviews of the implementation of and policy recommendations for the national

4 See self-evaluation report, p. 3.
5 Doi méi (transl. "renovation” or "innovation") is the name given to the economic reforms initiated in Vietnam in
1986.
6 See NEU'’s Development Strategy for the period 2021-2030 (issued by Decision No. 314/QD-DHKTTQD, dated
20/72021 by University President.
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Institutional Accreditation © FIBAA



development strategy are needed. NEU, a public higher education institution, is expected to
make contributions to strategic planning for the country’s development.

Furthermore, NEU explains that the number of enterprises in the economy of Vietnam has
significantly increased over the last years, resulting in a rising trend in the demand for business
managers.’ These suggest high demands for university-level economics and business educa-
tion.

Profile
Specialisation and focus on teaching
NEU states in its current development strategy that the University specializes in providing eco-

nomics and business management programmes for training high quality human resources.
The University has already developed teaching programmes in economics, management,
and business administration for both Bachelor and Master levels. NEU also developed
new programmes (i.e., Computer Science and Information Technology) that makes the
University a multidisciplinary academic institution.®

Regarding the teaching, NEU provides the students with knowledge needed for management
of key areas in the economy of Vietham through various programmes such as Public Manage-
ment and Policies, Natural Resources and Environment Management, Development Eco-
nomics, Labour Economics, and Economic Statistics. The University also trains the students
in management of key business functions through business administration programmes such
as International Business Management, Marketing Management, Accounting, Human Re-
sources Management, and Project Management.

NEU is also trying to respond quickly to the market needs for highly skilled human resources
that have arisen because of recent developments in the business world in general and in Vi-
etnam's economy in particular. Here, the Bachelor programmes Information Technology, Data
Science in Economics and Business, Digital Business, Smart Operations Management,
Fintech, and Logistics and Supply Chain Management are cited as examples of newly devel-
oped programmes that address this need.

Bachelor programmes jointly provided by NEU and high-ranking foreign institutions are the
result of the University’s effort in developing its international network. These programs help the
University’s students to have more opportunities to access a world-class study environment
for better future career development. For example, in recent years the Business Administration
and Entrepreneurship students can transfer to Boise State University in the United States to
complete the second half of the programme; the Fintech students to Asia University in Taiwan,
the Financial Economics students to Lincoln University in the United Kingdom, and the Logis-
tics and Supply Chain Management students to Waikato University in New Zealand.

Graduates’ employability

Each programme specifies future work positions and career development for students. Grad-
uates from full-time Bachelor programmes often work at low-level positions and could gain
promaotion to higher-level positions in business organisations (e.g., functional department/re-
gional division managers and top-level managers). Many of them can also start their own busi-
nesses. Master graduates pursue further studies to ensure their future career development.

7 see self-evaluation report, p. 4.
8 see Chapter llI for lists of current study programmes at NEU.
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The data of NEU graduates’ employability are collected every year by means of survey con-
ducted by NEU Office of Student Affairs. The survey focuses on those who are newly gradu-
ated from Bachelor programmes (i.e., within one year after graduation); the postgraduate
alumni are not surveyed for their employability because they are employed or self-employed
during their study. Survey reports are made public on the website of the Office of Student
Affairs.

Shows that the NEU graduates’ employability was above 95 % for the period of 2018—-2020. It
was just about 90 % for those participating in the survey in 2021. According to NEU, its grad-
uates’ employability is generally higher than that of the country’s labour forces under 24, which
has been around 88-90 % in the last years.®

Reasons for choice of study formats
The University normally offers three study formats: full-time study, part-time study, and dis-
tance learning (see Fehler! Verweisquelle konnte nicht gefunden werden. 2).

In the full-time and part-time formats, the students of all study levels attend classes on
the University campus. The Bachelor programmes normally take four years to complete; the
Master programmes two years and the Doctoral programme three years. The full-time format
ensure interaction between leaners and instructors for an intensive study, especially for the
doctoral study level. The part-time format is suitable for those who can attend classes in the
evening or weekend.

In the distance learning format, students access self-paced guided lessons from the Uni-
versity’s website for distance learning but take the final exams offline. Distance learners need
to come to the institution in the province they are learning to conduct the exam. The distance
learning format is suitable for those who strive for a balance between working and studying.

During the Covid-19 pandemic (i.e., from the beginning of 2020 to the first quarter of
2022), NEU offered blended-learning format of study.

Table 2 Choice of study formats

Level of study Undergraduate Master Doctoral
Full-time study Yes Yes Yes
Part-time study Yes Yes No
Distance learning Yes No No

Specialisation and focus in research

NEU’s basic and applied research aligns with the University’s specializations in economics,
management, and business administration. The basic research covers a wide range of eco-
nomics and business topics such as economic development, foreign direct investment, sus-
tainable development, entrepreneurship, customer behaviour, and management information
system. Several basic research outputs are published in academic journals or in conference
proceedings. The applied research provides evidence and recommendations for macro-level
policy and improvement in business practice. Both basic and applied research outputs are
used for development of courses and programmes.

9 see self-evaluation report, p. 9.
16
Institutional Accreditation © FIBAA



Chapter IV Research provides more details about the University’s research activities in recent
years.

Target Groups
NEU provides services to main target groups including learners and students, business organ-
isations, and the leading political and government agencies.

Individuals, either Viethamese or foreign, can apply to study at NEU for their future career
development. This group includes high school graduates who are seeking knowledge and skills
for their future career in business organisations. The University calls for high school graduates
to register for Bachelor programmes and specify entry requirements in detailed in the Univer-
sity’s annual recruitment plans. The University annually recruits about 10,000 new Bachelor
students among best performing high school graduates.

The University’s first target group of individuals also includes employees who seek a Master
study for further development of their managerial career. The employed individuals can apply
for Master programmes which shall help them to gain advanced knowledge and be further
trained on professional skills. The Master programmes are particularly suitable for entrepre-
neurs and middle- and top-level managers in business organisations.®

The University’s Doctoral programmes are provided to those who want to seek to develop their
potential to the highest academic level in economics and business study.

Business organisations need external consulting services in order to improve effectiveness of
management decisions. The Communist Party of Vietham and, central and local governmental
agencies need recommendations for more effective macro-level policies. NEU explains that it
meets these needs by providing evidence and policy recommendations from the University’s
research.!

Academic Freedom

All teachers can make their contributions to the development of programme curricula.
They can participate in discussions organised at the departmental level about courses
they teach. Teachers can propose changes to, but not limited to, course goals, learning
outcomes, course assessment, teaching plan, and learning resources. All discussions
are documented for consideration of official revisions by departmental managers and
official approval by the President of the University.

The teachers can, individually or in groups, propose and carry out research projects. They are
free in selecting topics for their research. The University encourages topics that align with the
University’s research schemes; the research proposals whose topics are relevant to the Uni-
versity’s research schemes can be submitted to the University’s Research Management De-
partment for funding. Research proposals can also be submitted for funding from governmental
agencies or businesses.

The teachers are free in providing independent consulting services to individuals and organi-
sations in both business and public sectors. They can work as independent consultants or non-
managerial experts in business organisations, depending on their expertise relevant to the

10 see self-evaluation report, p. 11.
11 see self-evaluation report, p. 11.
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customers’ needs. The University encourages the teachers doing professional consultancy,
which helps promote the University’s contributions to development of the business society.

Strategic Objectives
NEU states in its development strategy? that the University will continue its specialisation in

providing economics and business management programmes for training high quality human
resources. The University sets to become one of five leading multidisciplinary research uni-
versities in Vietham and to appear in the list of top 100 Asian universities in economics,
management, and business administration. The University will push its transformation into
an autonomous academic institution that is multidisciplinary and publicly known for leading
in adopting a smart management system and being recognized by international accredita-
tion bodies. The University will stay in the lists of the first choices of workplace for economic
and business scholars and of the first choices of economic and business study for prospec-
tive students.

The University has announced its strategic focuses and strategic plan for the period of 2021—
2030 to achieve the above strategic objectives, which are as follows: (1) developing its tertiary
education in economics, management, and business administration, (2) promoting both basic
and applied research, and (3) restructuring the University’s organisation.

The first focus is to develop academic programmes in economics, management, and business
administration for educating high quality students as such:

o Programmes at all levels of study to be periodically reviewed, updated, and internationally ac-
credited to ensure the graduates to best meet the needs of employers.

e Learning resources to be upgraded to include up-to-date study materials for the leaners.

¢ Education on information technology (digital transformation, big data, and artificial intelli-
gence) to be promoted and included in management, finance, tourism, and environment
programmes.

e Cooperation with business organisations to get more of their involvement in the University’s
education service, by which students can have more opportunities to be exposed to busi-
ness practice.

e Scales of education levels to the ratio of student distribution at the Bachelor, the Master,
and the Doctoral level being 100, 10, and 1, respectively, in order to best meet the market
needs for human resources.

The second focus is to encourage development of both basic and applied research in econom-

ics, management, and business administration as such:

¢ Research groups are to be established and more research funding to be allocated to boost the
University’s research capacity for both academic publication and consultancy.

e Research on digital transformation, big data, and artificial intelligence for decision making
process in organisations is to be escalated.

e Consulting services for government agencies and business organisations is to be fostered.

e The University’s Journal of Economics and Development (English version) is to be indexed
on ISl and Scopus.

12 See NEU’s Development Strategy for the period 2021-2030 (issued by Decision No. 314/QD-DHKTTQD, dated
20/72021 by University President.
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The third focus is to restructure the University’s organisation. The University is transforming its
organisation by adopting a new model promoting autonomy of academic departmental units
and improving performance of supporting units. The University has already had one autono-
mous school (i.e., School of Business Administration), three semi-autonomous schools
(School of Finance and Banking, School of Accounting and Auditing, and School of Trade and
International Economics), and one semi-autonomous research unit (Institute for Sustainable
Development). Other non-autonomous academic departmental units will be re-organised to
establish more semi-autonomous schools which will specialize in teaching business, econom-
ics, and information technology.

NEU plans to achieve the strategic goals in two phases: phase 1 (2021-2025) and phase 2
(2025-2030). Phase 1 is planned for:

e Establishment of three semi-autonomous schools, as mentioned above;
e Establishment of a center for entrepreneurship incubation; and
e Preparation for second campus outside Hanoi.

Phase 2 is planned for:

e Development of new courses in information technology (i.e., computer science, software,
big data, and atrtificial intelligence), tourism and hospitality, and environment protection
technology.

e Establishment of new academic units specialized in information technology, tourism and
hospitality, and environment protection technology.

¢ Opening of second campus outside Hanoi.

NEU has set up a task force on the University’s development strategy. The task force includes
the University’s senior managers and representatives of outside stakeholders. The University’'s
council, management board, and the task force regularly review the strategy for the University
in order to make necessary changes as proactive responses to market needs.

NEU reviews its implementation of its strategy comprehensively in its annual conventions
which bring the University Council and representatives from departments together. In every
convention, the University leaders and the departmental representatives review the organisa-
tional achievements in the previous year regarding the established strategic goals and the
short-term goals. The participants then discuss an action plan for the next year aligning with
the University’s missions and strategic goals.

Appraisal ,,Mission Statement, HEI’s Profile and Strategic Objec-
tives“:

The panel notes that NEU has formulated a clear and comprehensible mission statement that
corresponds to its profile. In addition, the University's profile is also harmonised and plausible
with regard to its specialist orientation in economics, management, and business administra-
tion, its study programmes and formats, and its research activities. The high employment rate
of over 90 % shows that the profile is also plausible in terms of the graduates’ employability
and their positioning on the labour market.

19
Institutional Accreditation © FIBAA



NEU has defined its target groups. NEU aims to attract the best students and accordingly has
a high selection rate. However, with regard to a stronger international outlook and perfor-
mance, which the University is aiming for, the panel notes that NEU currently still lacks a con-
crete target group in this respect. If NEU wishes to further internationalise its profile, the inter-
national target group should be defined and specified accordingly. The panel therefore rec-
ommends that a corresponding target group be defined with regard to NEU's goal of interna-
tional performance and orientation.

As part of the different interview rounds during the online conference, the panel gained an
insight into the practice of academic freedom at the University. For example, the panel learnt
that lecturers can freely choose their research focus during their PhD training and are not
subject to any instructions. Within its national context, the University ensures the freedom of
science, research, study and teaching.

Regarding NEU’s strategic objectives, the panel is in general positive about NEU’s Develop-
ment Strategy for the period 2021-2030. In this context, the panel would like to suggest that
the University makes the strategy more practical by breaking it down into several milestones.
For example, the panel welcomes the really ambitious goals of NEU for the next decade, in
which the University aims to be one of the top 100 universities in Asia, but the goals should be
broken down into strategic milestones for the departments, which show the individual smaller
steps that need to be achieved in order to reach the big goal. In this case, for example, it could
be helpful to define the goals using the "SMART" method (Specific, Measurable, Attainable,
Responsible, and Time-Bound).

Quality Requirements Exceptional | Exceeds the Meets the Fails to Meet
Quality Re- Quality Re- the Quality

guirements guirements Require-

I. MISSION STATEMENT, PROFILE AND STRATEGIC OBJECTIVES
(1) Mission Statement
(2) Profile

(3) Target Groups

(4) Academic Freedom
(5) Strategic Objectives

XXX X[ X
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. Management Structure and Quality Management

Management Structure

National Economics University applies a three-level management model where managers at
these levels have different roles and responsibilities to perform towards the university’s effec-
tive operations.'® The chart below depicts the diagram of the NEU management structure, and
the following parts describe the main responsibility of these units accordingly. NEU's overall
organisational chart can be found in Annex 1.

Top management level consists of the University Council and Board of Presidency, controls
the management of goals and policies and the ultimate source of authority of the university.
Middle management level consists of different areas such as functional departments, facul-
ties/schools, research and consultant centers, support service units and they are subordinates
of the top-level management. The lower level is made up of the academic departments which
belong to different academic faculties.

Figure 1 Management structure
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The University Council serves as the governing body of the University, consisting of 25 mem-
bers. These include 17 members inside the university and eight members from outside the
university. Among the 17 inside members, there are four official members including the NEU presi-
dent, Secretary of the Party Committee of the University, chairman of the Labour Union, and the
representative of the Youth Union — which is a full-time student at the University. The other 13 mem-
bers inside the University are the elected ones from the University-level delegation conference, rep-
resenting teaching staff (seven lecturers) and officials and employees (six members). The eight
outside members include an authorized member from the Ministry of Education and Training and

13 Operated under the legal bases of the Law on Higher Education 2012, the Law amending and supplementing
certain provisions in the Law on Higher Education 2018 and the Degree 99/2019-ND-CP dated December 30,
20109.
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seven members elected at the University-level delegation conference, representing leaders, man-
agers, educators, cultists, scientists, entrepreneurs, alumni, employer representatives.

The tenure of the university council is five years and has a periodic meeting at least every
three months. Overall, the university council oversees the university’s vision, mission, and
goals, making policies, overseeing the use of resources and investment, and overseeing the
implementation of the university’s strategic plans.

The presidency board is an executory body of the University, consisting of the President and
Vice-Presidents of the University. The President is appointed by the University Council and
authorised by the Ministry of Education and Training. The President acts as the legal repre-
sentative and account holder of the University. The President’s primary responsibility is to de-
velop the vision and mission for the future and ensure the implementation of the comprehen-
sive strategy of the whole university.

The President has power and responsibilities in (i) Human resource management - in
charge of issuing internal regulations and policies to manage and monitor the university oper-
ations in line with the decision from the University Council; (ii) Training activities — in charge of
organising, implementing training activities and developing quality assurance policies and for
publishing the degree and other certificates; (iii) Management of Scientific research, Technol-
ogy and International relations; (iv) Management of Finance, Assets and Investment.

NEU has three Vice-Presidents, who were elected from the permission of the university council
and the votes of the university leaders’ conference. The Vice-Presidents assist the President
in managing and operating university’s activities. They are directly in charge of areas as as-
signed by the President such as training and research, internal and external relations, financial,
human, and physical resources management.

The Science and Training Council is the principal academic body of the University and has the
control over and responsible for the maintenance of standards of education, teaching and
training, inter departmental co-ordination and research of the University. The NEU council of
science and training is established under the decision of the University’s President. Members
of the council are the President, Vice-President, representatives from functional departments,
faculties, schools, research centers, professors, and academic staff from different disciplines
of the University. Chairman of the council is nominated from the council members. The Science
and Training council has the main responsibility in advising the NEU President in academic
affairs, scientific and technological research activities.

The functional departments serve as support and consultation units for the Presidency Board
to manage operations of the University. These functional departments include the Personnel
Department, Finance-Accounting Department, Training Management Department, Research
Management Department, Quality Assurance Department, International Relations Depart-
ment. Generally, the functional department organise and carry out the work according to
the working regulations of the University issued by the President.

The training units (faculties and schools) are in charge of formulating training pro-
grammes, teaching and learning plans and organising training processes and other edu-
cational activities based on the general plan of the University. They are also responsible
for building plans for staff development, training programmes development and ensuring
training facilities in the orientation of international standards, enhancing quality
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assurance in teaching and learning to meeting social needs and international integration.
NEU has 22 faculties and schools.

The academic departments are specialized units of the faculties and schools. The academic
department consists of the head of the department, the deputy head of the department; mem-
bers of the department are academic staff. The academic department has responsibility for the
content, quality and process of teaching and learning in the training programme. The depart-
ment is also in charge of developing and completing course content, compiling textbooks and
reference documents related to subjects assigned. The academic department has an important
role in improving teaching methods, evaluating and organising academic activities to improve
and enhance training quality. The head of the academic departments is mainly responsible for
each study programme.

The research and consultant centres: the main function of these centres is to directly organise
scientific research and to consult, apply and transfer scientific research results and organise
postgraduate training according to projects and tasks assigned by the University. As
stated in the university strategic plan, with an aim to become a research-oriented univer-
sity, the research centres play a key role in consulting and conducting scientific research
as well as strengthen international publication for the university. The research centres have
responsibilities particularly in proposing to the President the research orientations and appli-
cations of new scientific and technological research results.

The support service units provide services and activities to support training and scientific re-
search for the University. They include the medical clinic, the Economic and Development
Magazine, the Publishing House, Centre for Information, Documentation and Library, Training
Support Service Centre, Centre for Entrepreneurship and Social Innovation and others.

The Party Committee and other social-political organisations (Trade Union, Student Union)
play the role of advisory units for the University. Members of these units are also teaching staff,
administrative staff, and representative students.

Quality Management Strategy

The strategy for quality assurance of the University is built up from the two main aspects
namely accreditation and evaluation (which includes assessment and audit). The University is
following quality standards set up by the Ministry of Education and Training and at the same
time following the international standards/models set up by Asean-University Network Quality
Assurance (see Figure 2) as well as learning from framework of other European and American
standards.

As for AUN-QA framework, quality assurance starts with the needs of the stakeholders which
are translated into the institution’s strategic quality assurance system. The strategic quality
assurance cascaded into the systemic quality assurance and the functional quality assurance
in education, research, service, and other strategic areas defined by the University. This in turn
drives the results which serve as feedback to the quality assurance system for continual en-
hancement and to satisfy stakeholders’ needs of the University.

23
Institutional Accreditation © FIBAA



Figure 2 The QA assessment model of NEU (adopted from AUN QA)
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Following this strategy, NEU has implemented the quality assurance system which included
both academic and non-academic areas of university functioning. The system is a dynamic
process that continuously follows the Plan-Do-Check-Act-Cycle (PDCA). Quality assurance
procedures of NEU serve both purposes - improvement and accountability. Expectations re-
garding the aims and the outcomes of quality assurance may differ between different stake-
holders, therefore, NEU tried to create a coherent system that indicated clear quality assurance
aims.

Specifically, the objective of NEU quality assurance is for sustainable development of quality
values. NEU is completing and operating the quality assurance system, in which, consolidating
the structure, updating regulations on education quality assurance, organising the implementa-
tion of policies on medium and long-term plans, guidelines and procedures for education quality
assurance activities. NEU also applies digital transformation for education quality assurance
activities, specifically the application of information technology in quality assurance activities with
focus on building a database of management system for quality assurance and education ac-
creditation. The quality assurance system is also to ensure the appropriate interests of officials,
employees, learners, and other stakeholders.

The quality assurance activities of NEU are built on the following three principles:

1. Ensure honesty, objectivity, accuracy, completeness and systematicity; always ad-
here to the NEU's mission, vision, core values, educational philosophy, and devel-
opment strategy in each period.

2. Agree on targets, forms, documentation systems and processes to monitor, deploy
and measure performance while ensuring domestic and international comparability.
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3. The standards, evaluation criteria and operational reports of the belonging units
must be public, transparent and have a full system of proofs to format a quality
culture in all aspects of the university.

The operation of quality management system of the University is based upon the government
documents — the Education Law and Higher Education Law. These are the highest level of
legal framework, regulate the state management in quality assurance, including the promulga-
tion of evaluation standards, procedures, and cycles of accreditation. At the same time, NEU
also follows strictly the regulations from the Ministry of Education and Training (MOET) — an
assigned organisation by the Government to be in charge of managing and supervising ac-
creditation activities.*

NEU has issued the Regulation® on the quality assurance of higher education. According to
this Regulation, the quality management of NEU has been set up with an aim to develop a
culture of continuous quality improvement to ensure the transparency of University's activities
involving students, faculty, and management in the overall processes of educational activities.
Impacts of quality assurance system are on teaching and learning, on organisation and on
management issues of the university.

Under the strategic goals in the period of 2021-2030, NEU is implementing institutional and pro-
gramme accreditation according to domestic and international standards and participating in
prestigious university rankings, in which, the University is aiming to rank among the top 1000
universities in the world.

Quality Management System

The task of the university quality management is to review and coordinate the operation of
different subsystems that are critical in terms of achieving quality requirements. NEU has
created the system-wide mechanism that enable NEU to monitor and improve its operations
and to enhance quality systematically. NEU quality assurance mechanism can be observed
at different levels: on teaching and learning, on organisation and management issues. The
system therefore is focused on core activities such as teaching and learning, research, and
administration and on resources (human resources and infrastructure) of the University.
Those activities are required to ensure quality provision of core activities.

The quality management structure of the University consists of two levels — the university
level and the faculty/department level. As described in Figure 3 bellow, at the university level,
two main managerial bodies are The Quality Assurance Council which is responsible for con-
sulting and monitoring the quality assurance of the University and the Department of Quality
Assurance and Accreditation which is in charge of coordinating, monitoring and promoting
the quality assurance activities. At the faculty/department level, the quality assurance unit is
the one to implement the quality assurance activities of the University.

14 List of documents are such as Education Law and Higher Education Law, Circular No. 12/2017/TT-BGDDT
dated May 19, 2017, of the Ministry of Education promulgating the regulation on higher education accreditation,
Circular No. 38/2013/TT-BDGDT of the Ministry of Education and Training on Program accreditation, University's
Strategic Development Plan 2017-2020 and 2021-2030.
15 the most updated version is the Decision No. 1329 dated July 19, 2021.
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Figure 3 The Quality Management structure of the University
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The Quality Assurance Council of NEU consists of 35 members from the University and one
member from the Ministry of Education and Training.'®* The Quality Assurance Council is in-
stalled at the university level with sub-committees at each faculty and the administrative de-
partment to ensure that all members of the University community are involved.

The quality assurance council has the function of advising the President on issues re-
lated to the Quality Assurance in order to maintain and continuously improve the educational
quality of the university; advising on educational quality accreditation in accordance with the
University's development goals and strategies and in accordance with the provisions of the
Law on Higher Education and relevant regulations of the Ministry of Education and Training;
consulting on building strategies and plans for quality assurance of the university; monitoring
and evaluating the implementation of activities to implement the strategy and plan for the qual-
ity assurance of education and other issues related to the quality assurance of education of
the university.

The council has a regular meeting every two years. In case of necessary, the council may hold
an extraordinary session.

The Department of Quality Assurance and Accreditation is a permanent unit to help the Quality
Assurance Council in the process of organising and implementing the Quality Assurance and
Accreditation activities. The Quality Assurance and Accreditations department has the role in
advising the Quality Assurance Council in the development of setting objectives, policies, pro-
cesses, regulations, and specific plans of educational quality assurance activities in the whole
University.

The department also has the responsibility in advising the QA Council on the implemen-
tation and coordination of quality assurance activities according to the strategy, policy
and annual plan of the University and at the same time, it is the unit that supervises and
supports the quality assurance units at lower level (the faculty/school level or functional
department level) in terms of professional expertise, such as building an internal quality
assurance system, implementing self-assessment, external assessment, and implement-
ing a quality improvement plan after assessment.

16 under the Decision No. 282/QD-DHKTQD dated June 24, 2021.
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The Quality Assurance Units at the school/faculty level is responsible for developing the unit's
plan for quality assurance assessment, implementing the University's processes and regula-
tions on quality assurance of education. The Quality Assurance Unit must report the results of
the performance of the quality assurance tasks to the Quality Assurance Council through the
Quiality Assurance and Accreditation Department. Members of the quality assurance at these
units include academic staff who have at least five years’ working experience to be involved in
quality assurance activities. The views of these “front-line” academic staff engaged in the im-
plementation of policy are particularly important since they are makers and shapers in the
policy implementation process.

As stated in the Regulations on Organisation and Operations of the University in 2021, the
quality assurance system of NEU periodically makes assessments and recommendations
on education quality on the following grounds: (1) Strategy on quality assurance and
educational accreditation of the University; (2) The system of regulatory documents,
guidelines, processes and procedures for quality assurance and education quality ac-
creditation and (3) The system of quality assurance tools and the conditions to ensure
the successful application of the quality assurance tool system.

Quality Management Instruments

NEU has established a framework for quality assurance that is compatible with the mecha-
nisms for both institutional, departmental, and programme quality assurance. The quality as-
surance system for assuring quality in teaching, research, service, and organisation is illus-
trated in Figure 4. NEU uses different instruments to evaluate the quality assurance activities,
covering those activities of education training (from student evaluation), research, services and
specially course and curriculum evaluation using stakeholder’'s feedback and international
benchmark. The quality assurance evaluation instruments allow NEU to review the quality as-
surance activities at both institutional and programme level. At the institutional level, it allows
the University for a wide-range review while the programme-wide approach allows to go into
more depth and details, it involves individual staff members and results in feedback from the
committee and recommendations for improvement.

Figure 4 Quality assurance system of the University
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The QA system consists of monitoring instruments, evaluation instruments, special QA pro-
cesses to safeguard specific activities, specific QA instruments to cover the system of inter-
nal quality assurance and quality improvement and enhancement.

Monitoring instruments: NEU is using four main instruments to monitor the quality assurance
activities of the whole University as well as of the programme level and using monthly, midterm
and annual reports of faculty/school and departments, as well as annual reports at the univer-
sity level.

e Student Progress: using the system with technology for tracking student progress over
time of studying in the University, reported semesterly and annually, the system allows
students, teaching staff and administration staff to check student’s progress from the
enrolment to graduation. The system is provided by the department of training man-
agement. Functional units related to each segment of student support services will be
decentralized on the system to track student data, as a basis for supporting learners.

e Passrate — Dropout rate: the system monitors the rate of students stopping/suspending
through the enrolment system and academic advisors at the Faculties/Institutes.

e Feedback from the labour market and alumni: using feedback from labour market and
alumni at the programme level to evaluate the curriculum (review once every two
years); to consider for opening new programmes; and for the purpose of student re-
cruitment and employment at the university level.

o Research performance: NEU applies quality assessment mechanisms based on peer-
reviews; publications in refereed journals. Organising conferences which allow re-
searchers to discuss each other’s work and Research funding allocation based on the
quality of proposals.

Evaluationinstruments: NEU uses different evaluation instruments to cover the areas
of student progress, course and curriculum, research, and services. Student evalua-
tion run on the regular of semester and annual based on average scores provided by
the Department of Training Management, operated at the faculty/school level. Evalu-
ation of the student's training score went through a four-step process of (1) students
self-assess; (2) assessment of class level; (3) assessment of Faculty/Institute level;
(4) assessment of the University level. To ensure that the process takes place as
required, the University assigns the Political and Student Affairs Office to monitor and
control the online assessment system and monitor daily to ensure that the evaluation
stages are conducted on schedule.

Specialised QA processes apply PDCA procedures to ensure student assessment, quality of
staff, quality of facilities and quality of student support. The quality assurance processes (focus
on assurance student assessments, facilities, staff, and student support for quality assurance
activities) and specific quality assurance instruments, NEU uses wide-range of methods, such
as SWOT analysis and audits for three fundamental areas - teaching and learning, research,
and services. The information system of the University allows different areas and related bod-
ies to get necessary information for quality assurance activities. Those instruments and meth-
ods are being used for the purpose of providing an analysis of strengths and weaknesses and
the formulation of recommendations for further improvement.
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Outcomes of quality assurance mechanisms internally applied at NEU as stated above are
quality assurance report (at different areas and levels of implementation) and follow-up activi-
ties. The mechanism works based on providing adequate follow-up procedures as well as
feedback linked to action for improvement and further for quality enhancement.

Escalation Management

NEU has a system for conflicts and complaints management and solving problems at hierarchy
levels.” Accordingly, complaints follow an administrative route and are managed at the appro-
priate administrative level within the management structure of the University. If there is no
satisfactory solution at one level, the complaint is transferred to the higher level in that hierar-
chy order. If there is no agreement at the level of authority within the University internally, the
complaint then is progressed to the higher level of authority which is an external agency for a
suitable solution.

The standard practice for escalation management at NEU is the transparency and open policy
of all managers, for staff and students, who can discuss the issues informally, before making
a formal complaint to the higher level. The regulations, procedures regarding complaints or
conflicts as well as the results of the handling process are officially announced on the Univer-
sity portal and through the internal system of the University. Besides that, NEU assigns one
member of the Presidency Board to attend a reception session weekly to receive feedback
and complaints from members of the University about related issues.

NEU also organises regular dialogues between the management board and the staff of the
University as well as between the management board with students. For the university staff,
regular dialogues are held on the electronic information system and on the university official
social networking sites. The dialogues are also held in June yearly in the form of a dialogue
conference. Members of the conference include the President and officials and employees of
the University.

The dialogue with students is held annually in September yearly, at two levels:

Level 1 - at the faculty/school: the meeting is organised at the school level which is so called
“Conversations with the Dean”. Issues raised by students in the meeting will be handled at the
faculty/school level regardless of the school issues. For those issues of the university level,
the complaints will be collected for the conversations with the President.

Level 2 - at the university level: “Conversations with the President” - the meeting is organised
between the President, the staff and student representatives. Students then have a chance to
meet and dialogue with the University's leaders on issues related to teaching, learning, and
supporting activities of the University. This is to enhance two-way communication between the
University and students.

The results of those meetings then are publicly available to university members and relevant
stakeholders as well as interested audiences through the University’s portal.

Participation of stakeholders
Stakeholders — both internal (students, teaching staff, administrative staff) and external (employ-
ers, alumni, Ministry of Education and Training (MoET) and the public) are actively involved in

17 based on Regulations on Organisation and Operations of the university, Regulation No.1723/QD-KTQD-TCCB
dated 11 November 2010 and the revised version in 2021, Regulations on internal inspection — Decision No. 2784
dated 31/12/2021, Regulations on the university democratic.
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the quality management system in a collaborative basic and they are also given opportunity to
take active role within the quality management of the University.

Internal stakeholders participate in the quality management system through their participation
in various bodies and cross-institutional membership. With the framework of collaborative and demo-
cratic approach of NEU, members like students, teaching staff, administrative staff are part of commit-
tees/councils on all levels — from department/school level to university level. Students and academic
staff are therefore internal constituents in the quality management process. The participation of staff and
students in all areas of discussion and decision-making processes takes place regularly and system-
atically.

The staff: The quality management models that NEU is applying emphasise the commitment and
motivation of staff and their roles as key stakeholders having a direct influence on the overall pro-
cess and outcome of quality assurance. Representatives from teaching staff are members of the
University Council, the Council for Quality Assurance of the University who are directly involved in
the quality assurance process at both the University level and the programme level. At the univer-
sity level, they are directly involved in contributing ideas to the University's plans, strategies, regu-
lations, and processes, participating in improving and enhancing the quality of training support
services (public administration services, Library, Dormitory, infrastructure) through the feedback
system annually. At the programme level, they are participating in the Self-Assessment Council for
the quality of training programmes, participating in the quality improvement activities of the pro-
gramme curriculum (building, reviewing, and updating of the programme curriculum).

Students: Representative from students are elected members of the University Council and the
Quality Assurance Council. Therefore, they are involved in the decision-making process on the
university operations. At the programme level, students have an impact on the revision of study
programmes, and they participate in education and in revisions of programmes’ learning outcomes.
Students give feedback on the content, methods, and resources with regards to the quality of
teaching and learning.

External stakeholders such as alumni and employers are also involved in different councils therefore
take an active role within the quality management system.

Employers: Their needs and feedback are considered in support of the training pro-
gramme design and development. The design and development of training programmes takes
place every two years based on the vision and mission of the University, the direction of the
University and especially the social needs and feedback of the external stakeholders. Their
involvement also in the providing of internship for students and feedback on student progress.

Alumni have the same involvement as the employers, the alumni particularly take role in
programme evaluation: According to NEU’s regulations and Ministry of Education and Training
(MoET) regulations, in the process of formulating and adjusting the curriculum, it is necessary
to consult external stakeholders on the training programme. Surveying the quality of training is
conducted once a year and the engagement of alumni in connection to curricula and the deliv-
ery of the training programmes reflect the effectiveness of the programme delivery. These
engagements can enhance active learning for students and help NEU furnish students with
skills and knowledge directly relevant to employment, to embed the student’s appropriate per-
spectives and attitudes towards industry.

Ministry of Education and Training: MoET takes the role of a government’s body. It is
involved in directing, guiding, and organising the implementation of legal documents, strate-
gies, and planning for NEU.
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Appraisal ,,Management Structure and Quality Management”:

NEU has established and defined various bodies, academic and advice committees as well as
offices/departments for its administration and support services. The organisational chart
seems reasonable. The tasks and competencies of all involved bodies and functions are
clearly regulated. With regard to the interviews with Faculty’s staff during the online confer-
ence, the panel came to the conclusion that the NEU’'s management and governing structures
are functional and effective.

Overall, NEU pursues a comprehensible strategy with regard to its quality management. The
competencies and responsibilities became clear during the interviews with University repre-
sentatives. According to the panel, the defined quality assurance regulations enable the Uni-
versity to receive necessary information and data to react appropriately and enhance the qual-
ity of its activities. However, with regard to documentation, the panel considers it advisable for
NEU to implement process documentations and/or workflow documentations that have a con-
crete process description, for greater transparency and traceability of the individual responsi-
bilities (see also recommendation in chapter VII Publication).

In general, the implemented quality management system of the University and its formal frame-
work with all the regulations and responsibilities is ensured. The quality control loops and in-
struments of quality management are connected and aligned to the different areas of perfor-
mance. In this respect, the panel would like to note, in view of the University's internationalisa-
tion goal, that NEU will have to deal increasingly with change management in the international
market in the future, as this process will automatically lead to the University being constantly
involved with change management issues.

The University's escalation management is anchored in its regulations and established at all
levels. Both university members and external stakeholders are included p. 30d in the sys-
tem and thus have the opportunity to actively participate in quality management. NEU
does have a student representative in the General University Council. However, in view
of NEU's internationalisation strategies and ongoing developments, the level of student
engagement and participation when it comes to other committee structures, should be
strengthened as this could initiate further discussions that include students' needs and
interests. Therefore, the panel recommends considering giving a seat to student repre-
sentatives in more bodies at the university management level.

Quality Requirements Exceptional | Exceeds the  Meets the Fails to Meet
Quality Re- Quality Re- the Quality

guirements guirements Require-
ments

II. MANAGEMENT STRUCTURE AND QUALITY MANAGEMENT

(1) Management Structure | | X |

(2) Organisation of Localities not relevant
(3) Quality Management Strat- X

egy

(4) Quality Management System X

(5) Quality Management Instru- X

ments

(6) Escalation Management X

(7) Participation X
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[ll.  Studies and Teaching

Study offer and qualification objectives

The National Economics University (NEU) strives to join the group of the top 5 universities in
Vietnam and rank among the top 100 institutions in Asia and aims to become a research-
focused, multidisciplinary University. The National Economics University currently offers 106
programmes at various levels, including 14 Doctorate programmes, 17 Master programmes,
75 Bachelor programmes (full-time, part-time and distance learning), with more than 40,000
students in Bachelor and Master programmes and more than 400 PhD students. Up to 2022,
NEU have produced numerous generations of active managers who serve as leaders in nu-
merous organisations at all levels of state administration as well as businesses of all sizes and
in a variety of industries throughout the nation and abroad. Numerous NEU alumni hold signif-
icant positions in politics, the National Assembly, government organisations and commercial
enterprises.

Furthermore, NEU is implementing 16 training programmes of various training disciplines in the
school, all of which are taught exclusively in English, ensuring that students are fully equipped with
foreign languages, knowledge and necessary abilities, so generating impetus for the future. NEU
was one of the first universities to be accredited for achieving quality requirements outlined in the
Ministry of Education and Training's Consolidated Document No. 06/VBHN in June 20188, Na-
tional Economics University earned the Higher Education Accreditation Certificate based on Na-
tional standards on September 8, 2017. Up to 2022, 11 NEU training programmes have received
standard certificates from ACBSP - USA, while 11 programmes have received MOET standard
certificates.*®

The number of study programmes in NEU has increased in recent years. In 2017-2018, the
number of study programmes was 48, of which 6 were in English; by 2022-2023, the number
of study programmes had increased to 85, with 20 study programmes in English and 20 bilin-
gual study programmes. These are designed in collaboration with partners like as the Univer-
sity of California, CSULB, Sandiego, Lead Beckett, Lincoln University (USA), University of
Sunderland, Coventry University, Cardiff Metropolitan University (UK), University of Waikato
(New Zealand), Dongseo University (Republic of Korea) and Asia University (Taiwan).

NEU encourages the development of new study programmes to meet social needs, towards
the goal of developing into a multidisciplinary University. For those, before presenting new
study programmes to the University's Science and Training Council, the unit in charge of pro-
ducing the study programme should host a public discussion workshop to gather further feed-
back from stakeholders to ensure that the study programme is both practical and up-to-date,
while also meeting the general regulations on building programme curriculum, as designed
following the National Qualification Framework promulgated by the Government.

18 see: self-evaluation report, p.32.
19 see: self-evaluation report, p.32.
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Table 3 List of full-time Bachelor programmes of NEU

No Programmes Language of Instruction
Vietnamese English (E)
(VN)
1 Bachelor of Business Management X X
2 Bachelor of Marketing X
3 Bachelor of Real Estate X
4 Bachelor of International Business X X
5 Bachelor of Commercial Business X
6 Bachelor of E-commerce X X
7 Bachelor of Banking - Finance X S
8 Bachelor of Insurance X
9 Bachelor of Accounting X X
10 | Bachelor of Auditing X X
11 | Bachelor of Scientific Management X
12 | Bachelor of Public Management X X
13 | Bachelor of Human Resource Management X X
14 | Bachelor of Information Systerm Management X
15 | Bachelor of Project Management X
16 | Bachelor of Law X
17 | Bachelor of Economics Law X
18 | Bachelor of Computer Science X
19 | Bachelor of Information Technology X
20 | Bachelor of Logistics and Supply chain management X
21 | Bachelor of Agribusiness X
22 | Bachelor of Agricultural Economics X
23 | Bachelor of English X X
24 | Bachelor of Economics X
25 | Bachelor of Investment Economics X
26 | Bachelor of Development Economics X
27 | Bachelor of International Economics % X
28 | Bachelor of Economic Statistics X
29 | Bachelor of Mathematical Economics X X
30 | Bachelor of Public relations X
31 | Bachelor of Travel and Tourism Services Management X
312 | Bachelor of Hotel Management X X
33 | Bachelor of Resources and Environment Management X
34 | Bachelor of Natural Resources Economics X
35 | Bachelor of Land Management X
Total X
Table 4 List of part-time Bachelor programmes of NEU
Mo Programmes Language of Introduce
Vietnamese (VN) English (E)

Bachelor of Business Management

Bachelor of Marketing

Bachelor of E-commerce

Bachelor of Banking - Finance

Bachelor of Accounting

Bachelor of Law

U - T W B - R N T )
L T e B I Y

Bachelor of Economics Law
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Table 5 List of distance-learning programmes of NEU

Language of Introduction
No Programmes
Vietnamese (VN) English (E )
1 Bachelor of Business Administration X
2 Bachelor of Banking - Finance X
3 Bachelor of Accounting X
4 | Bachelor of Law X

Table 6 List of Master programmes of NEU

Language of Introduction
No. Programmes (Majors)
Vietnamese English
1 Management Information Systems X
2 Accounting X
3 Commercial Business X
4 Political Economy X
5 Investment Economics X
6 Economics X
7 Agricultural Economics X
8 Development Economics X
9 | International Economics X
10 Natural resources Economics X
11 Economics Law X
12 Industrial Management X
13 | Urban Management X
14 | Economic Management and Policy X
15 | Business Administration X
16 Human Resources Management X
17 | Finance and Banking X
18 Executive MBA X

Institutional Accreditation © FIBAA
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Table 7 List of Doctoral programmes of NEU

Language of Introduction
No. Programmes (Majors)
Vietnamese English
1 Management Information Systems X
2 Accounting X
3 Commercial Business X
4 Political Economy X
5 Investment Economics X
6 Economics X
7 Agricultural Economics X
8 Development Economics X
9 International Economics X
10 | Industrial Management X
11 Economic Management X
12 | Business Administration X
13 Human Resources Management X
14 | Finance and Banking %
15 E-PhD pragramme x

All study programme curricula specify learning outcomes such as fundamental knowledge,
specialist knowledge, professional skills and foreign language abilities. The curricula of the
programmes contain both foundation and specialised courses in which students gain
knowledge and improve their skills relevant to the planned learning outcomes. All NEU pro-
gramme curriculums have defined objectives that are connected with the University's mission
and aims, as well as European Standards and Guidelines and the national diploma system.

The primary training goal of NEU is to develop specialists with professional and social
knowledge in each training area and sufficient technical, general and practical abilities to address
the present problems of professional work in the labour market. NEU graduates shall have a
spirit of autonomy, self-responsibility and a common basis of knowledge about economics and
business administration, not only specialised information. NEU’s graduates are also educated to
employ new technologies in information processing and decision-making in the fourth industrial
revolution and digital transformation. The curricula have also been internationalised to fulfil the
needs of stakeholders, take into account the possibility of international interchange and must
adhere to modern science principles.

Study programmes‘ quality

The goals and standards of each study programme are the orientation for the Scientific Council
of each programme management unit and the School's Scientific Council in deciding on the
selection of building blocks and knowledge, as well as giving courses and selecting teaching
methods for each module. The following are shown in selected examples for Bachelor, Master
and PhD programmes:

e Bachelor of Accounting programme
The objective of the Bachelor of Accounting Programme is aimed to enhance professional
accounting practice that meet both international and national requirements. The programme:
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0] equips students with foundational and comprehensive knowledge, relevant skills
and attitude necessary for the highly qualified labour resources in accounting to
meet the needs of the employers. For the foundational knowledge, the programme
includes politics, philosophy, finance, business and management. For comprehen-
sive knowledge, the programme aims to equip students with many courses relating
to financial accounting, management accounting, auditing, accounting information
system, public accounting.

(ii) educates students with basic practical skills, the ability to work independently, cre-
atively and problem-solving skills in economic entities and organisations.

(iii) prepares students to work in accounting field that require advanced knowledge in
research and state management, capacity for professional responsibility and life-
long learning.

e English Bachelor of Business Administration programme

The objective of the English Bachelor of Business Administration Programme is to produce
graduates with good political, ethical and health qualities, and social responsibility; master
basic knowledge of economy, management, society and humanities; have in-depth knowledge
and skills in Leadership, administration, administration and starting all types of businesses in
the market economy and international integration; have independent research thinking; have
the ability to research and supplement their own knowledge according to the requirements of
the job.

e Executive Master programme in Business Administration

The objective of the Executive Master's Programme in Business Administration is to create
Master of Business Administration with advanced, in-depth and up-to-date knowledge on busi-
ness administration and management in the world. The programme helps learners develop
thinking, apply knowledge of tools and methods in business administration related to: building
vision and direction; ability to lead, operate and organise; method of building and managing
specific strategies with the method of recruiting and treating talented people; knowledge of
financial analysis and determination of risk in investment; the ability to collect and analyse
multidimensional information in support of decision-making; market assessment and business
positioning; negotiation plus legal understanding; understanding of business ethics and social
responsibility.

e PhD programmes
The objectives of the PhD programmes are aimed at training scientists with high theoretical
and applied levels, capable of independent and creative research, to develop knowledge
and solve problems, guide scientific research and carry out professional activity in eco-
nomic, business and management sciences.

All study programmes attempt to achieve the NEU's common development goals. NEU's mis-
sion is to “provide high-quality training, scientific research, consulting, application and technol-
ogy transfer to society, with a brand and reputation that reaches the regional level and in the
fields of economics, management and business administration, while also making an important
contribution to the country's industrialisation and modernisation in the context of global eco-
nomic integration.”

Moreover, all study programmes display the Programme Output Standards (PLO) that learners

must meet based on market requirements in each industry and their training level. In addition
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to the emphasis on degrees, "capability of working independently, quickly adapting to specific
jobs according to trained functions; capable of self-study, research, fostering and improving
gualifications," the programmes aim to equip learners with "strong political qualities, ethics,
and good health," as well as "basic knowledge of socio-economics, management, and busi-
ness administration." Graduated students must fulfil learning outcomes related to socioeco-
nomic knowledge, specialised knowledge for training disciplines, general and specialised
skills, foreign language skills, informatics and other behavioural competencies for self-respon-
sibility for work and as an active citizen. The PLOs are included into the curriculum and sub-
jects via the skills matrix, indicating the modules' contribution to the programme's achievement.
PLOs for each programme are designed to guarantee that:

¢ Programme objectives and learning outcomes are aligned with the NEU's goals, vision,
and mission;

e The learning outcomes of the course match to the learning outcomes of the applicable
programme;

e Teaching materials, activities, teaching methods, and student assessment methods are
organised in chapters and sections that correspond to important course learning out-
comes;

¢ Bloom's Taxonomy is used to define learning outcomes in terms of knowledge, abilities,
competences and attitudes;

e Course learning outcomes and programme learning outcomes matrices are included.

Programmes are accompanied by course syllabuses. These include a detailed course outline
that outlines the course objectives, prerequisites, number of credits, content, course policy,
schedule and thematic plan, assessment criteria and assignments to be completed, as well as
a list of required and recommended learning materials.

The structure of curricula®® are based on the PLOs and on the principle that modules (blocks
of knowledge) contain competency-oriented learning outcomes such as cultural qualifications,
professional competencies, professional skills, general skills, social skills and self-control and
self-responsibility skills. At NEU, all Bachelor programmes have a capacity of 120-135 cred-
its?, all Master programmes of 60 credits, which are distributed in groups of subjects, belong-
ing to different knowledge blocks. Bachelor programmes will have a general education
knowledge block with 43 credits applied for all study programmes, as well as a professional
education knowledge block with 83 to 89 credits including basic industrial knowledge, special-
ised knowledge, in-depth knowledge of 18 credits and 10 credits for internship thesis.

Some study programmes are carried out in collaboration with renowned universities such as
Waikato University (New Zealand), Cardiff University, Lead Beckett University (UK), and
Dongseo University (Korea). Based on this collaboration, students can transfer and pursue the
degree given by the partners.

In general, the academic calendar is used to organise the learning process over the course
of two semesters (15 weeks each) and one time period in summer (five weeks) for practical
training needs or additional courses. NEU also enables students to register for an internship

20 developed on the basis of the Prime Minister's Decision No. 1982/QD-TTg dated October 2016 on the promulga-
tion of the Vietnam National Qualifications Framework, Circular No. 07/2015/TT-BGDDT dated April 16, 2015 (for
previous programme) and Circular No. 17/2021/TT-BGDDT dated June 22, 2021.

21 One credit is equivalent to 45 hours of study by a student, including time for class attendance, study with in-
structions, self-study, research, experiences, examinations and assessments.
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in all three terms each year, although the internship length cannot be less than 15 weeks.
The training route at NEU is flexible, accommodating learners' needs while meeting the pre-
requisite requirements for the modules in the programme.

NEU's study programmes use a variety of teaching methods, depending on the content and
character of each module, to encourage learners' active participation in the learning process
and to develop students' perseverance and responsibility for the educational process's out-
comes. These methods include lectures, group discussions, case studies, problem-solving ac-
tivities, and real-world project-based learning.

One of the components of education is evaluating students' learning outcomes, which NEU
adheres to during the entire training process to achieve the following goals: In terms of basic
and specialised knowledge, competencies and skills, qualities and attitudes of learners, the
examination process must be:
(1) appropriate to the level of education,
(ii) bring up-to-date knowledge into the examination process, and
(iii) use assessment methods that ensure diversity, validity, reliability, and fairness.
(iv) Students receive timely feedback on their learning outcomes, are openly informed
about assessment regulations, and have simple access to complaint procedures
so they may proactively plan and adapt their study schedules. For NEU, this as-
sessment also yields useful data on instructional efficacy and learned support.

Assessment and examination in each course are designed based on the goal of learning out-
comes in terms of knowledge, skills, capacity and responsibility. The evaluation of learners'
learning outcomes follows a planning approach that includes ongoing assessment throughout
the learning process, a final exam and graduation practice. The achievement of learning out-
comes is also evaluated in practical courses. For example, the Graduate Internship module has a
method and plan that is represented in the Internship Regulations and the thesis/internship topic
for full-time undergraduate students who are trained under the credit system.

The activities and methods for assessing learners' learning outcomes are designed to accu-
rately quantify the level of achievement of each study programme. Throughout the learning
process, learners will be assessed on the attitudes, knowledge and skills to be attained in
accordance with the learning outcomes of the course; the typical rate is 10-20-20-50 %. Indi-
vidual exercises, group exercises to practical application, exercises based on business topics
and presentations of group work results are used in accordance with the requirements of each
individual's course learning outcomes in the curriculum. The Head of Department is in charge of
assigning test questions and approving final exam questions to verify that they are consistent
with the objectives and meet the knowledge and skills criteria of each course. The final exam
is designed to combine a variety of formats, including multiple-choice questions, true/false
choices with or without explanation, selection of the best option with or without explanation,
practical situations with analysis and essay questions in order to comprehensively evaluate the
course content and learning outcomes.

For part-time and distance learning programmes, the structure and schedules are differently ar-
ranged. There are online examinations offered, but also testing centres for students to take the
final exam with proctoring done on-site.
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NEU is focused on investment and promotion with the objective of becoming an autonomous
University, a pioneer in digital transformation, and with a contemporary, intelligent and profes-
sional management system that fulfils international standards. The admissions scheme states
NEU's entrance policy. This project is built under MOET norms and is advertised in the media
seeking candidates. Admissions processes and criteria are also stated and altered on an an-
nual basis to assess admissions effectiveness. The project comprises information about NEU's
mission, training scale, NEU enrolment information, enrolment time, quality assurance circum-
stances, student employment status and statistics on the quantity and enrolment scores in past
years.

Every year, NEU updates documentation to assist MOET enrolment modifications in order to
provide appropriate techniques and admission standards. NEU's admission procedures are
evaluated in accordance with the industry standards and include several approaches:
(1) Direct admission in accordance with the MOET's enrolment requirements and the an-
nouncement of the University.
(2) Admission under the results of the national high school graduating test; and
(3) Combined admission, including English level (for internationalised target), and results
from several educational competitions relating to economic and social knowledge.

When the admissions results are released, NEU's admissions committee will publish the ad-
mission scores for the majors on the NEU website and guide candidates through the admis-
sions process. In terms of entrance prerequisites and admission timetable, NEU adheres to
MOET standards.

In 2019-2020, NEU added two methods for selecting new students; priority is given to candi-
dates who won first, second, and third prizes in provincial/municipal competitions for excellent
students (or consolation prizes in the national exam for excellent students) in the following
subjects: Mathematics, Physics, Chemistry, Biology, Informatics, Literature, History, Geogra-
phy, English. The candidate must also have a total score of 14 or higher on the high school
graduating test in 2020 of Mathematics and any other subject other than the winning subject
above.

The data and statistics on enrolment results are stored and managed by NEU to serve as data
for the future annual enrolment work. The data is analysed in the review meetings for enrolment
every year.

Table 8 Admission results of the last 6 years

Admis- Admis- 3 subjects matricu-

School Year | Admitted | Enrolled | Quota | sion/ sion/ En- .
lation score

Quota rolment
2016-2017 | 5012 4901 4800 | 102.10 97.79 20.55-25.50
2017-2018 | 5738 5611 4800 | 116.90 97.79 23.25-27.00
2018-2019 | 5834 5818 5500 | 105.78 99.73 20.5-24.35
2019-2020 | 6499 6214 5650 | 109.98 95.61 21.5-26.00
2020-2021 | 6307 6273 5800 | 108.16 99.46 24.5-28
2021-2022 | 6923 6880 6000 | 115.38 99.37 25.5-29.5
2022-2023 6100 26.1-28.6
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Because of the study programmes with international partners, the number of international stu-
dents coming to study in Vietnam has surged in recent years. In 2020, there are only 38 inter-
national students enrolled; in 2021 and 2022, there are 58 and 85 international students, re-
spectively, studying in different study programmes of NEU.

The National Economics University describes itself as one of the leading universities in Vi-
etnam and is in a favourable position for development. On the one hand, this is due to the
facilities and resources of the University, compared with other Viethamese state universities.
NEU is regarded as the best economics-management University, with 22 full professors, 121
associate professors and over 250 PhD lecturers. In addition, almost 300 other educators are
enrolled in PhD programmes. It currently has the highest share of high-quality human re-
sources in a Vietnamese institution.??

NEU has consistently been ranked as one of the top three universities in the country in terms
of enrolment and consistently ranks first or second in the university sector for economics and
business administration training, depending on the major.z

In the labour market, NEU is positioned as a leading university in the fields of economics,
business administration, economic management, economic development, marketing, finance
and banking, as well as accounting and auditing. According to the survey, all NEU training
disciplines have more than 90 % of students who have a job within 6 months of graduation, of
which over 70 % of them work in similar fields of training. In 2022, the percentage of students
working in the right industry after 12 months will reach 96.82 %. For some majors, such as
Marketing and PR, the rate of students getting jobs during study is over 55 % and 100 % getting
job at time of graduation.

At Doctoral level, NEU is considered to have a curriculum, a unified training process, towards
doctoral output standards with both academic and practical contributions. These achievements
have led to NEU being named "Vietham's leading university in economic training, manage-
ment, and business administration" by MOET, as well as the first institution in Vietnam to pro-
vide training programmes that satisfy international ACBSP criteria. Furthermore, NEU has se-
cured the fifth place in Impact Rankings among roughly 300 universities in Vietnam, reaching
the top 600-800 universities in the globe for Impact Rankings for the first time.?*

Furthermore, with the goal of putting students at the centre of existence, NEU always conducts
surveys of learners' opinions about the study programme, teaching/learning methods, and
other supplementary activities to serve as a foundation for editing curriculum, study roadmap,
teaching methods, testing and assessment. Students can engage in the process of planning,
reviewing, and updating the curriculum by providing feedback after finishing each module.
Learners are polled on their thoughts on the curriculum, instructional materials, testing and
assessment procedures, teaching methods and lecturers' pedagogical strategies. The consul-
tation results are delivered to the professors so that they may see where they are in the stu-
dent's evaluation and self-correct. The results are also provided to the department head to
provide warnings, suggestions, and additional training for lecturers who continue to receive
unfavourable feedback from students. Every two years, the results are also used to improve
the curricula.

22 see: self-evaluation report p.43-44.
23 gee: self-evaluation report p.44.
24 see: self-evaluation report p.44-45.
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Furthermore, NEU organises talks with students at faculty and University level each year. Stu-
dents can have direct discussions about subjects such as teaching, training, curriculum, text-
books and learning materials. NEU also modifies the human resource policy (reward, penalty,
and advancement) for lecturers and staffs. Moreover, NEU conducts a survey to get feedback
from alumni, lecturers and employers on study programmes and employee working capacity.

Research transfer to the areas of studies and teaching

National Economics University fosters research and knowledge transfer from research activi-
ties to enterprises and other organisations. NEU has become a research centre for processing
big data and applying artificial intelligence to simulate and evaluate the impact and effective-
ness of the country's socio-economic development policies and strategic decisions of enter-
prises.

There are specific regulations on the type of research activities, quantity and quality of scientific
research that lecturers must perform corresponding to their positions and titles. The University
has implemented a medium-term plan and an annual scientific management plan. NEU has
regularly updated regulations on scientific research activities, scientific research norms, allo-
cation of scientific research working hours for lecturers at the University, topics related to sci-
entific research activities and teaching. NEU develops mechanisms and policies to encourage
scientific research, increase investment in research, such as ensuring that University officials
and employees have sufficient resources (financial, facilities and time) to carry out research
activities. NEU develops strong research groups with the core of leading research experts,
capable of leading new research trends. Priority is given to conducting research at the request
of state management agencies, enterprises and organisations, strengthening the development
of international cooperation in scientific research.

NEU also develops a scientific research plan for students. Every year, NEU students partici-
pate in student research competitions and publish papers from research results to strengthen
the link between research and study/practice. There is an incentive mechanism to quickly
transfer knowledge from research results into teaching.

Lecturers as well as students at NEU have many scientific works of practical value that are
included in teaching support. Scientific works include articles published nationally and interna-
tionally, papers at national and international conferences, scientific studies at University, min-
isterial and national levels. Writing and publishing books for training, including monographs,
reading materials, study guides, case studies for teaching are encouraged. The documents
that have been approved and published are used for teaching and research.

The faculty's scientific research encourages the participation of students and graduate stu-
dents. The direction of research can become the subject of the student's graduation thesis.
NEU PhD students are encouraged to undertake University-level research projects and write
national and international scientific articles as a mandatory condition in the learning process.
The University's regulations include consideration of combining research with teaching, priori-
tising research topics that involve students to improve the quality of teaching and learning. This
also applies to research topics directly related to lecturers’ fields of teaching, specialties, or
those with results that can be developed into case studies for teaching purposes or learning
resources for students.
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NEU prioritises research and transfer into teaching by getting the Journal of Economics and
Development into Scopus system, encourage and invest in papers published internationally in
journals of ISI and Scopus index, as well as enhancing scientific status on an international
scale through having the highest number of scientific works published per lecturer among eco-
nomic universities and proximity to major universities in the region.

Table 9 Scientific research results of NEU lecturers and students

2017 2018 2019 2020 2021 2022

Number of students participating in NCKH 1,464 1,698 3,987 2,758 2,899 3,876
Number of scientific research works of students 348 412 781 515 597 655
Number of projects winning school-level awards

Number of works winning ministerial prizes 10 9 11 15 20 16

Number of other awards (note what award they are
Investment funds for student research
Amount of funds raised for R&D

2017 2018 2019 2020 2021 2022

Number of Univercity lever topics 100 112 148 141 127 90
Number of ministerial-level topics assigned 18 14 10 18 15 19
Number of state-level projects assigned 18 5 6 8 0 3
Number of international articles ISI/Scopus 27 38 99 217 181 206
Number of articles in the country 484 512 578 500 385 88
Number of National Workshops 24 30 36 19 16 11
Number of International Conferences 7 12 13 11 9 12

Quality assurance
Quality assurance in NEU aiming to build a quality culture, operating a smart quality assurance
system to achieve the goals of training, scientific research, connectivity and service to the
community, successfully implementing educational accreditation and aiming for a high rank in
university rankings. Specifically, with the quality assurance of higher education, NEU wishes
to sustainably develop quality values, operate the quality assurance system, in which, consol-
idating the system, updating regulations on quality assurance of education, ensuring the inter-
ests of learners, lecturers and stakeholders. The quality assurance is performed with the fol-
lowing activities:
¢ Building a system to design, develop, monitor, review, evaluate, approve and issue
teaching programmes for all programmes and subjects with stakeholder feedback.
e There is a system to develop, review and adjust the PLOs of study programmes and
subjects to suit the needs of stakeholders.
e The course syllabus, teaching plans of the programme and subjects are documented,
disseminated and implemented based on the output standards.
e A review of the curriculum design, evaluation and review process is carried out.
e The design, assessment and curriculum processes are improved to ensure relevance
and up-to-date-ness to meet the changing needs of stakeholders.

Quality assurance is carried out through the following types of assessment:

(1) evaluating teaching activities and course contents immediately after the end of the
course according to the regulations on collecting learners' opinions on lecturers' teach-
ing activities. This activity is carried out by the Department of testing and quality assur-
ance. Assessment results are assigned to lecturers to improve teaching themselves
and assigned to department heads to work with teachers on improving teaching meth-
ods;
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(2) assessment of graduates with employment to assess the employment rate of students
after graduation. This activity is carried out by the Department of Political Affairs and
Student Management, the Alumni Network Office once a year in accordance with the
regulations on the functions and duties of the Alumni Network Office;

(3) a study programme review is carried out every two years to improve and update each
course (including course outlines) to be most relevant to the current time. This activity
is carried out by the faculties, the study programmes, the Department of Training Man-
agement and the School's Scientific Council;

(4) Collecting opinions of employers about job requirements and quality of graduates in
order to improve study programmes and teaching quality to best suit the requirements
of actual jobs. This activity is carried out by the Testing and Quality Assurance Depart-
ment. They carry out the following activities: Developing a plan and implementing reg-
ulations on surveying stakeholders, developing a survey plan, organising the imple-
mentation and monitoring activities, survey NEU's stakeholders, receive and summa-
rise survey results, periodically report to the Board of Management on the results of
stakeholder surveys. Departments, institutes and faculties will coordinate with the Ex-
amination and Quality Assurance Department to carry out quality assurance activities.

The process of developing, designing, monitoring, reviewing, appraising, approving and dis-
seminating learning outcomes for all study programmes and courses must be carried out un-
der specific procedures and must be checked for alignment with the University's vision, mis-
sion and strategic plan, as well as for meeting market requirements. Along with the process of
developing a curriculum, the formulation of learning outcomes should include input and feed-
back from stakeholders such as employers, industry experts and alumni.

Survey implementation tools are questionnaires and in-depth interview outlines built according
to the content of each survey and the specific characteristics of each survey unit.
Regarding the quality assurance of teaching programmes, there are survey forms as follows:
e Surveying learners about the students' teaching activities by class. This survey is taken
regularly every two years at the end of each semester.
e Survey learners about the teaching programme before graduation. This survey is car-
ried out regularly according to the graduation schedule.
e Stakeholder survey including alumni, employers, education about building new teach-
ing programme and curriculum review.
e Surveying lecturers who directly participate in teaching about teaching programmes of
different levels and forms of programmes.

Survey results are communicated to stakeholders and archived by the survey host. The ar-
chives include the survey plan, the survey notice, the survey database with the survey forms, the
original data, and the survey report. The survey results are used for the purpose of adjusting PLOs,
CLOs, teaching programmes, course outlines and assessment forms to ensure the quality and
improve the quality of higher education.

Faculty members and students participate in the respective committees to plan and assess the
quality assurance and development procedures. The quality assurance and development pro-
cedure collected data from:
e Group interviewing lecturers participating in teaching to collect opinions and evaluate
the benefits and shortcomings of the programme.
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e Survey with students and alumni about the quality of the programme's training activities
from the following angles: enrolment method, programme, training content, support and
service.

¢ Interviewing, asking for opinions and evaluation by questionnaire for units that employ
employees who are graduates of the programme on the change of learners after the
training process.

e The evaluations, by students and faculty, which are considered as “internal assessment”,
contribute to the quality assurance and continuous improvement activities.

Students are asked about the usefulness of the enrolment information channel, the reasons why
students choose the programme, the assessment of new learners about the entrance exam
method, the students' evaluation of the training programme: objectives, content of the training pro-
gramme and methods of assessing learning outcomes, assessment of field-trip activities and the-
matic reports, graduation thesis, training results of the programme, performance improvement and
growth opportunities. These results are the basis of solutions to promote the strengths and over-
come the limitations of each programme, helping the programme increasingly meet the needs of
learners and be more appreciated.

Quiality assurance is also done through consultation with the lecturers directly teaching the
programme. Every three years, Graduated School organises group discussions with lecturers
on teaching content, teaching methods, course assessment methods and facilities. Guidelines
for group discussions are designed by Graduated School. The results of group discussions will
be sent to related departments to provide solutions to ensure and develop the quality of teach-
ing and teaching programmes.

Alumni, employers and third parties assess the changes in knowledge, management skills of
former students, changes in performance results and development opportunities after the
course. The employer survey takes into account performance of graduates and requirements
for new knowledge and skills. The evaluations of employers not only confirm the changes made
by the students after the course, but also show the spreading impact of these results on the organi-
sation/enterprise where the former students work. This assessment is also done every three years.
Graduate School will send people to meet alumni, employers and third parties. The in-depth inter-
views and surveys conducted are using guidelines and questionnaires.

When reviewing the study programmes, NEU also compares its programmes to similar training
programmes in Vietnam and other countries. Moreover, NEU has relied on the collaboration
and support of major universities across the world to produce new study programmes such as
Digital Marketing and Business, Numerical or Logistic training programmes.

The outcomes from all evaluations will be announced to the responsible departments for the
next units' improvement. Evaluations are summarised into projects and stored for future use.

Cooperation

NEU’s faculties and students maintain close relationships with members of industry, govern-
mental agencies, educational and non-profit organisations. This allows NEU to effectively ad-
dress the needs of the different stakeholders while keeping the curriculum updated, providing
a well-rounded educational experience for students and keeping faculty aware of current
trends in the business world. This is achieved by promoting the participation in students’
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associations, internship and cooperative educational experiences, as well as the involvement
of faculty members and students in academic and applied research projects.

NEU strengthens international cooperation activities to integrate into the regional and interna-
tional university community and attract foreign scientists and experts to contribute to study and
research at the University. NEU has a focus on developing joint study programmes with inter-
national partners to enhance academic reputation. NEU has implemented international joint
programmes with universities worldwide such as La Trobe (Australia), Dongseo University (Ko-
rea), Claude Bernard Lyon University (France), West of England University, Leeds Beckett,
Coventry University (England). International universities also cooperate with the NEU in send-
ing students to study and exchange experiences between universities, e.g. with Ngee Ann
Polytechnic (Singapore) and ChuO (Japan). Between the faculty and the partner institution, co-
operation agreements are laid down and the duties of both partners, execution of the coopera-
tion and reporting, are defined.

The NEU key partnering relationships are with other departments/school, high school, alumni.
Formal/informal and verbal/written communication exists with these entities such as in person,
by phone, email, via conference and others such as means. These communications are im-
portant to understand and satisfy these different stakeholders’ needs and requirements.

NEU cooperates with external stakeholders for a variety of teaching and training activities as
follows:

¢ Inorder to develop study programmes, faculties and institutes often consult enterprises
and organisations on the knowledge, skills and capacity requirements of employees,
autonomy and responsibility. That result is the basis for setting the PLOs for the pro-
gramme.

o Enterprises and organisations often cooperate with institutes and faculties in helping
students in internship. For instance, the CFAB programme has a network of member
companies (Big4 companies and local auditing companies) that support setting up of-
fice tour programmes and support sending students' CVs to other businesses to find
internships for students, training students on how to write CVs and how to answer job
interviews.

e Enterprises and organisations play an important role in bringing practical knowledge
into the curriculum by sending experts from businesses to talk and share practical ex-
periences with students. Guest lecturing is one of the teaching methods that are com-
monly used in various programmes. Guest speakers are invited must be leaders/man-
agers/directors that have strong industry-experience background and follow detailed
content orders from the programme. The primary purpose of this teaching method is to
provide students opportunities to get in touch with chartered business leaders and en-
hance their employability.

e Enterprises also organise creative contests for students such as contests on business
ideas, start-ups, contests to propose solutions for specific situations of businesses. For
instance, the CFAB programme organises professional competitions for students about
business challenges with the participation of businesses such as EY Vietham Com-
pany.

e Enterprises and organisations participate with lecturers and students in scientific re-
search and seminars to be able to link theory with business reality.
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o Enterprises and alumni participate in surveys, in-depth interviews and seminars to eval-
uate the curriculum through the quality assurance of the faculties and institutes.

Appraisal ,,Studies and Teaching “:

NEU’s study programme portfolio on Bachelor, Master and PhD level corresponds to the Uni-
versity’s profile. The most recently added programmes as well as the plans for prospective
programmes are, in principle, in line with the University’s strategy and develop the University
units properly. When it comes to NEU's international strategy, however, the University could
integrate an international perspective more strongly into the learning outcomes (PLO) and/or
intended learning outcomes (ILO) of the programmes.

The documentation of the presented study programmes demonstrates that the University is
capable of developing suitable concepts for study programmes. They are in line with the cor-
responding qualification levels. Furthermore, the NEU ensures predictability in teaching and
examination operations. The students-centred teaching approach makes the students take an
active role in the designing of learning process.

The interaction between research and teaching is organised in such a way that a transfer
of knowledge from research activities to teaching is evident. The panel gained an insight
into many opportunities that students have to actively participate in the University's re-
search activities. NEU has also implemented mechanisms to further promote the involve-
ment of students.

In the opinion of the panel, the University has established a quality system that regularly re-
views the development of the study programmes every two years. Further, student and alumni
surveys are conducted on a regular basis. The panel was also provided with results and tem-
plates for review. The used survey for the course evaluation checks on various subjects.

The University maintains cooperative relationships with partners from science, business,
as well as academic and professional organisations that are useful for its study programmes.

Quality Requirements Exceptional | Exceeds the Meets the Fails to Meet
Quality Re- Quality Re- the Quality

guirements guirements Requirements

[ll. STUDIES AND TEACHING
(1) Study offer and qualification X
objectives
(2) Study programmes’ quality X
(3) Research transfer to the ar- X
eas of studies and teaching
(4) Quality assurance X
(5) Cooperation X
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V. Research

At NEU, Science and Technology activities are managed and implemented at various man-
agement and training levels/units for the best involvement of the University’s faculties, staff,
and students. Figure 5 shows the management and operational structure diagram of Science
and Technology activities at NEU.

Figure 5 Management and operational structure diagram of NEU’s Science and Technology activities
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Research Strategy

According to NEU, the University is a key public university in Vietham with a research orienta-
tion.?® Since 2015, NEU has implemented the autonomy project under the consent of the Viet-
namese Government with the goal of becoming a research-oriented university according to
regional and international standards.

NEU has its mission to be “an exceptional research center, proposing guidelines for country’s
socio-economic growth and providing consultations for government, non-government organi-
zations, and enterprises”. The research-focused orientation is expressed in NEU’s visions to
be “a research-oriented, multidisciplinary university ranking among the top 5 in Vietnam; one
of the 100 best universities in Asia in the fields of economics, management and business ad-
ministration”.

25 See self-evaluation report, p. 54.
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According to NEU’s Regulation for Operating Science and Technology activities?®, the position
and role of Science and Technology activities are identified as (i) one of the primary and es-
sential tasks of the University and (ii) maintains and promotes the role of a key public university,
the leading university in its field, a trustworthy consulting partner of the State and local govern-
ment, as well as the business community in the fields of economics, management, and busi-
ness administration.

Science and Technology strategy
To realize its mission and visions, NEU developed the Science and Technology strategy. This
strategy is based on the following specific objectives:

e Pioneering in the research and implementation of digital transformation for enterprises
and organisations.

¢ Continuing to promote research activities and consult policy in the fields of economics,
management, and business administration in Vietnam.

e Prioritizing resources to promote NEU’s Journal of Economics and Development (Eng-
lish edition) to the Scopus system; encouraging and investing for international publica-
tion in the list of ISI/Scopus Index journals.

¢ Developing mechanisms and policies to encourage scientific research, increasing in-
vestment in research activities.

e Developing strong research teams with the core of top research experts capable of
leading new research trends.

e Strengthening the link between research and training, and practice.

¢ Strengthening the development of international cooperation in scientific research.

Foundation for sustainable Science and Technology development
The foundation for achieving and maintaining the objectives of NEU’s Science and Technology
strategy is NEU’s human resource development solution:

e Attracting, fostering, and developing NEU’s faculties and staff with capable research

and consulting capacity.

¢ Increasing international integration and mobility of faculties.

¢ Enhancing the practical knowledge of the academic faculties.

e Standardizing the capacity of each position/title.

e Training and nurturing young faculties and staff.

Scientific and technological research orientations
The strategic focus of NEU’s Science and Technology activities is in the fields of economics,
management, and business administration - the core strength of the University. NEU also fo-
cuses on developing and conducting research on the Digital Economy based on promoting
interdisciplinary research cooperation between its traditional fields and information technology.
In the period 2021-2025, NEU sets the following scientific and technological research orienta-
tions:

e Research to enhance the economic development model for Vietham in the coming pe-

riod.
e Research on digital transformation and innovation.
e Research on the ability to adapt and overcome the impact of economic shocks.

26 Regulation for Operating Science and Technology activities of National Economics University (issued by Deci-
sion No. 1769/QD-BDHKTDD, dated 15/10/2021 by University President.
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Research on the development of economic sectors and enterprises.

To achieve the Science and Technology Strategy within NEU’s Development Strategy for
2021-2030, the University has long-term, medium-term, and annual plans for Science and
Technology Activities that include the following contents:

Plan for University-level research projects

Plan for International Publication Groups

Plan for Ministry-level, National-level, Sponsored research projects
Training plan to improve research capacity

Plan to organise conferences and seminars

Plan for Students’ scientific research activities

Research activities

As a public university, NEU’s Science and Technology activities are governed by the provisions
of Viethamese laws. Duties and authorities of NEU in science and technology activities are
specified in Article 41 of the Law on Higher Education (Law No. 08/2012/QH13). In addition,
as a scientific and technological organisation, the rights, and obligations of NEU in Science
and Technology activities are regulated by the Law on Science and Technology (Law No.
29/2013/QH13).

NEU’s Science and Technology activities include the following tasks:

Performing basic scientific research, domestic and international publication and dis-
semination; developing strong teams of research experts for international publication.
Participating in the selection of scientific and technological projects at all levels and
tasks (on-demand); formulating and signing science and technology contracts; organ-
ising the assessment and acceptance of science and technology activities results in
accordance with laws.

Mobilizing various resources for Science and Technology activities and using these
sources according to the principles of efficiency and human resource development.
Researching and consulting on transferring management technology; supporting reg-
istration and protection of intellectual property; transferring intellectual property rights
in accordance with the law on intellectual property.

Participating in consulting on policy formulation and proposing solutions to implement
socio-economic development policies for various management levels from Central
Government to Local Governments and enterprises; participating in the scientific and
technological appraisal of large projects; bridging advanced scientific and technological
achievements to production and life.

Promoting and organising scientific research activities for students.

Organising the supervision, evaluation, and review of the implementation of Science
and Technology activities plans.

NEU’s science and technology activities are from two main target groups: (i) Faculties and
staff, and (ii) Students. The activities are also classified for management and implementation
according to the following levels:

National-level research projects.
Ministry-level and equivalent research projects.
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University-level research projects.
Research projects sponsored or ordered by domestic and international organisations
and enterprises.

According to the University, performing national-level scientific research tasks has always

been

NEU’s strength showing its core competencies.?’” Results of NEU’s Science and Tech-

nologies activities in recent years are summarized in Table 10, which is based on the Report
on Science and technology activities 2022.

Table 10 Results of Science and Technology activities 2017 — 2022

1
2

3

1
2
3
4

National research programs

National independent research projects - - 2 - - -
Basic research projects NAFOSTED (National Foundation for 8 1 3 7
Science and Technology Development)

Research projects managed by Ministry of Educa-

tion and Training L . . = v
Research projects managed by other Ministries - 1 7 2 1 -

Local (provincal) research projects 5 4 5 5 7 9

Regional/province planning projects 0

0 0 1 - -
100 112 148 141 132 01

Publication of scientific research

With regard to NEU's scientific publication activity in the period 2017-2022, it can be seen that
the ratio of publications in international journals to publications in domestic journals has in-
creased significantly and the number of publications in SSI/Scopus indexed journals has risen
sharply (see Table 11).

Table 11 NEU's scientific research publication 2017 — 2022

Publications in domestic journals

2  Publications in international journals 59 88 158 271 267 241
2.1 Publications in ISI/Scopus indexed journals 27 38 99 222 205 195
Publications in ISI 20 28 42 135 160 151
Publications in Scopus 7 10 57 87 45 44
glémli;rsof publications in 1S1/Scopus per 003 005 013 028 026 0.95
2.2 Publications in other international journals 32 50 59 49 62 46
27 See self-evaluation report, p. 61.
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ceedings

Publications in domestic conference pro- 354 512 678 239 390 270

Publications in international conference

proceedings 213 78 102 278 335 208

In the period 2017-2022, NEU organised 64 international conferences, 136 national confer-
ences, and different workshops and seminars. These conferences attracted hundreds of arti-
cles from many policymakers, practice managers, domestic and international scientists. Ac-
cording to NEU, these conferences contributed to the socio-economic development of the
country at both the macro and micro levels.?

Promotion of research
Over the years, the University has facilitated the creation of mechanisms and policies to en-
courage and motivate scientific research activities. These mechanisms and policies include:

Minimum research hours: Based on the current regulation of the Ministry of Education
and Training, NEU has implemented the minimum research hours of the University’s
faculties at least 586 hours/year. The completion of the research hours norm directly
affects the evaluation of the performance of the faculties’ tasks in the academic year,
as well as the emulation classification and resolution of related regimes and policies.
Policies to promote and support faculties and staff in the PhD study: NEU has issued
and implemented policies to encourage and support the University employees in PhD
study to improve the quality of faculties and staff, especially junior ones, for better train-
ing and research.
Policy to promote international publication: In order to promote international publica-
tions, the University has introduced the programme for international publication groups
in ISl and Scopus-indexed journals with two investment levels for each publication
group since 2018: (i) Level 1: VND 250 million (equivalent to USD 10,800), which can
go up to VND 300 million (equivalent USD 13,000) if the product has IF>2, and (i) Level
2: VND 150 million (equivalent USD 6500).
In addition, NEU has also added a support level of VND 50 million (equivalent to USD
2,170) for ISI publication with IF>2.
Policy to support scientific activities in Academic departments: Since the 2016-2017
academic year, NEU has implemented a policy to support scientific activities in aca-
demic departments with the support of VND 2.5 million per seminar and a maximum
number of six seminars/ year.
Policy to encourage students to participate in research:
o Promotion and encouragement of students at all levels to participate in scientific
research are demonstrated by the following management policies:
o Including student scientific research activities in the University’s annual science
and technology activities plan.
o Directing and speeding up student scientific research, implementing and
launching the student scientific research movements, and coordinating with the
Youth Union, Student Union, and Student scientific research clubs to propagate
and disseminate to students throughout the University to participate in the re-
search activities.

28 See self-evaluation report, p. 63.
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o Directing and guiding all Training units to organise student scientific research
competitions, on that basis, to select good research projects for student scien-
tific research contests at higher levels.

o Requiring a University-level research project must have at least three students
and PhD students to create conditions for students to have more opportunities
to access the scientific research environment.

e Policy on disseminating information about scientific research opportunities: To intro-
duce and disseminate NEU’s science and technology activities, the University has dis-
closed information through various channels:

o The official website of Research Management Department: It provides compre-
hensive and up-to-date information on policies, procedures, opportunities, and
results of scientific research activities.

o The fan page of Research Management Department: It provides, introduces,
and updates information on NEU’s science and technology activities.

Good scientific practice

The following instruments and methods are used in combination and effectively at NEU to
ensure Good scientific practice in the scientific research activities of faculties, staff, and stu-
dents.

Regulation on Academic Integrity in scientific research

To ensure good practice, NEU issued the Regulation on Academic Integrity in learning, train-
ing, and scientific research?®. The purpose of the regulation is to enhance the academic repu-
tation of NEU and ensure the responsibility of all members of the University for the application
and compliance with rules and ethical standards in learning, training, and scientific research.
With this regulation, by clearly defining the responsibility of faculties, students, and related
entities to comply with academic integrity, NEU promotes and raises awareness of ‘good aca-
demic practice’ for scientists and scholars and, at the same time, popularizes them to students
and young researchers early and continuously as obvious and prerequisite conditions for learn-
ing, training, and scientific research. In addition, the regulation also clearly affirms that the
University does not accept misconduct in scientific research because it erodes trust in science
and academia as well as the mutual trust of scientists and scholars.

NEU’s Academic Integrity Regulation also provides for the handling of academic integrity vio-
lations in scientific research, which includes (i) handling of plagiarism, (ii) dealing with fraud
and fabrication, and (iii) procedures for handling complaints and denunciations about academic
integrity violations. ‘Assurance academic integrity in scientific research’ of the Regulation on
Academic Integrity in learning, training, and scientific research, specifies (i) types of scientific
research products, (ii) responsibility and method of inspection, and (iii) form of handling ac-
cording to the degree of violation.

Plagiarism detection service

In order to prevent and detect breaches of academic integrity, NEU has been officially using
the plagiarism detection service Turnitin since 2018 to check and evaluate academic results
and scientific research at the University. At NEU, all theses (Bachelor and Master), doctoral
dissertations, and scientific products (articles, scientific research reports) must be

29 Regulation on Academic Integrity in Learning, Training and Scientific Research of National Economics Univer-
sity (issued by Decision No. 1786/QD-DHKTDD dated 12/10/2021).
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accompanied by Turnitin reports. Appendix 4 ‘Assurance academic integrity in scientific re-
search’ of the Regulation on Academic Integrity in Learning, Training and Scientific Research
of National Economics University indicates that Research Management Department will not
accept the products of scientific research projects at all levels with the degree of overlap (de-
termined by Turnitin) of 25 % or more.

Academic Integrity training

NEU has periodically and regularly organised informative events on Academic Integrity for
faculties, especially junior/new faculties, and students at all levels to educate and disseminate
regulations on Academic Integrity.

The process of selection, peer review, and editing of scientific publications

Academic integrity and ethical standards in scientific research are complied with through the
strict implementation of the process of selection, peer review, and editing of scientific articles
published in the journal of Economics and Development, as well as the proceedings of national
and international conferences of the University.

As ‘Assurance Academic integrity in publishing scientific articles in the Economics and Devel-
opment journal’ of [75] regulates (i) responsibilities and methods of inspection, and (ii) the form
of handling academic integrity and ethical standards violation in each step of the process of
selection, peer review, and edit scientific publications in the Journal of Economics and Devel-
opment. This process of ensuring Academic integrity in publishing scientific articles applies not
only to NEU’s Journal of Economics and Development but also broadly applies to NEU’s na-
tional and international conference proceedings.

In addition, the closed peer review is the standard and strictly carried out according to interna-
tional standards for NEU’s Journal of Economics and Development and the proceedings of
international conferences or Viethamese standards for the proceedings of national confer-
ences.

Research Integrity Committee

The Academic Integrity Councils are established by NEU’s President to assess the academic
integrity of research-related products, consider the behaviour and level of violation to decide
appropriate penalties for breaching academic integrity.

Quality Assurance in research

NEU has developed a process® for all work contents related to Science and Technology ac-
tivities, which specifies (i) the contents to be performed, (ii) the responsible unit/individual, (iii)
the duration and orders of implementation and (iv) related forms.

To effectively use and operate the management processes of Science and Technology activi-
ties, the University has organised detailed training on the management process to all faculties,
staff, and students.

30 These processes include in:
e Process and legal documents related to National-level, Ministry-level, and equivalent projects.
Process, forms, guidelines for University-level projects
Process, forms, and guidelines for the International Publication Groups.
Process and forms for management and organization of conferences and seminars.
Process for declaring scientific research hours and the standard of scientific research hours.
Process and form for Academic Department’s scientific activities.
Process, forms, and guidelines for international publication declaration and participation in international
conferences.
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Regarding the evaluation of Science and Technology activities at NEU, the following questions are
used:

¢ Do products of Science and Technology activities ensure quality?

e Are scientific research tasks/projects implemented and accepted as planned?

e |s the number of scientific publications according to the plan and consistent with the
University’s orientation and research strategy?

e Do science and Technology activities contribute to science and have practical applica-
tion value?

The University has regularly inspected and collected feedback to evaluate the quality of the
work as a basis for assessing management effectiveness and improving the quality of Science
and Technology activities. When evaluating Science and Technology activities, NEU has used
various assessment methods, including self-assessment, peer-assessment and employee as-
sessment for all units and individuals of the University.

Based on the assessment results, the University determines the area that needs improvement
and then goes back to the plans made to adjust. The plans and their implementation are mon-
itored for their effectiveness in meeting the University’s goals. Over the years, as the result of
applying the PDCA Cycle, NEU has regularly introduced essential changes to improve Science
and Technology activities.

The instruments employed by NEU to ensure the quality of Science and Technology activities
include:

e The standard system of Science and Technology activities (Regulations of the State
and the University, instructions, related forms): The University’s Regulation for Operat-
ing Science and Technology activities specifies the standards of each participant and
product of each step in the implementation of each scientific research activity. There
are specific implementation instructions and related forms, which are disclosed on the
website of the Research Management Department. The strict implementation and su-
pervision of research standards have an essential role in ensuring the quality of NEU’s
Science and Technology activities.

e The management processes of Science and Technology activities: The University’s
Regulation for Operating Science and Technology activities specifies each required
step of the process of implementing Science and Technology activities (including se-
lection, adjustment, progress supervising, acceptance assessment, and post-ac-
ceptance) and related contents of each step (including the works to be performed, the
responsible unit/individual, the durations and orders of implementation, and related
forms). Together with the standard system, the management processes of Science and
Technology activities are a solid basis for ensuring the quality of research at NEU.
Academic Integrity regulations, Turnitin plagiarism detection service.

¢ High standards of selection, peer review, and editing of scientific publications on NEU’s
Journal of Economics and Development and in the proceedings of national and inter-
national conferences organised by the University.

¢ Confirmation of the applications of the research results applies to projects/tasks at na-
tional level.

e The publication on ISI/Scopus indexed journals (not on the list of journals having qual-
ity-warning status).
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The University evaluates all products formed during the implementation of scientific research
projects/tasks. At each primary step of the research implementation process, the assessments
are executed in accordance with NEU’s regulation for Operating Science and Technology ac-

tivities:

In the selection step, the Research Preliminary Proposal Advisory Committee (includ-
ing five to seven members) evaluates and selects appropriate research pre-proposals.
The Research Proposal Approval Committee (five to seven members) assesses and
selects appropriate research proposals and gives recommendations to improve the ac-
cepted proposals.

In the implementation step, the University organises periodic inspections (at least once)
or irregular inspections during the implementation of the research. The inspection contents
include implementation progress, research contents, products, and use of the research
fund.

In the acceptance stage, an independent scientist is invited by the Research Manage-
ment Department to evaluate and comment on the research’s contents. The Research
Approval Committee (with five to seven members, including the chairperson, reviewer,
scientific secretary, members) is responsible for evaluating the research results
achieved by the project according to the approved Research Proposal. Approval as-
sessments are ranked in four levels (Excellent, Good, Pass, and Failed) based on the
assessment criteria, namely (i) research literature review; (ii) research objectives and
questions; (iii) research methods; (iv) research content; (v) applicability; (vi) outstand-
ing results (if any); and (vii) presentation.

Indicators to evaluate the quality of scientific research: The Impact Factor/Journal Im-
pact and others.

The confirmation on applications of research results applies to National-level pro-
jects/tasks.

The instruments employed by NEU to assess the quality management system related to Sci-
ence and Technology activities are:

Annual reports summarizing NEU’s Science and Technology activities.

Annual completion reports on Science and Technology activities.

Annual report on evaluating the fields of work of the University.

Annual self-assessment reports of the Research Management Department and the
President’s assessment for the Research Management Department.

Annual self-assessment reports of the Research Management Department’s Director
and the President’s assessment for the Research Management Department’s Director.
Annual self-assessment reports of the Research Management Department’s staff and
the Director’s assessment for the Research Management Department.

Annual peer-assessment reports of relevant units for the Research Management De-
partment.

Stakeholder Survey Reports.

Research cooperation
Domestic research cooperation activities

According to the University, with a history of more than 65 years and the recognised position
as “the University educating Vietham’s top leaders and entrepreneurs” and “an exceptional
research center, proposing guidelines for country’s socio-economic growth and providing
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consultations for government, non-government organisations and enterprises”, NEU is a
trusted partner for numerous Vietnamese government organisations, ministries, provinces, cit-
ies, and enterprises.®! To pursue the missions and realize the vision “to become a research-
oriented, multidisciplinary university ranking among the top 5 in Vietnam”, NEU has continued
developing domestic research cooperation.

NEU’s domestic research cooperation activities aim “to combine the resources of the University and
its partners, and to cooperate between the University and enterprises, employers to implement train-
ing, research and consulting activities matching the needs of socio-economic development and fol-
lowing NEU'’s development strategy”®2.

Every year, the University carries out National-level projects/tasks under the orders of Central
government organisations. NEU’s scientists have chaired many research projects in collabo-
ration with the Ministry of Industry and Trade, the Ministry of Finance, the Ministry of Education
and Training, and the State Bank of Vietnam. NEU’s Ministry-level projects are often evaluated
by the Ministry Approval Committees as having high practical value.

NEU’s research activities have increasingly linked with businesses and localities. A large num-
ber of NEU’s research projects have directly solved practical problems of enterprises and lo-
calities. The number of projects ordered by enterprises and localities remains at a considerable
level in the list of scientific research projects of the University. In addition, to speed up the
practical application of NEU’s research to solve Vietham’s socio-economic problems, the Uni-
versity regularly organises conferences and policy dialogues seminars in collaboration with top
government organisations such as the Central Economic Commission of Vietnam, the Eco-
nomic Committee of the National Assembly of Vietham and the Central Theoretical Council of
Vietnam. NEU’s research results and policy recommendations have reached the more central
and local government organisations and enterprises through these conferences and seminars.

The following lists NEU’s research partners:

¢ Central Government organisations: the Central Economic Commission of Vietnam, the
Central Theoretical Council of Vietnam, the Economic Committee and the Social Com-
mittee of the National Assembly of Vietham, the Committee for Ethnic Affairs, Ministry
of Science and Technology, Ministry of Education and Training, and Ministry of Plan-
ning and Investment, the State Audit Office of Vietnam, the General Statistics Office of
Vietnam

e Provincial Government: People's Committees of Quang Ninh, Lao Cai, Dien Bien, Lang
Son, Dak Nong, and Tra Vinh.

e Universities: University of Economics Ho Chi Minh, Hung Vuong University, Vi-
nacdemy. Hanoi University of Industry, Haiphong University, Bac Ninh Sport University
of Vietham, Hoa Lu University

e Vietnamese Banks: VietcomBank, PVYComBank, OCBank, Military Bank.

e Groups: Vietnam Post, VNPT, HoaPhat Group, Deo Ca Group.

o Enterprises: IDCL Vietnam, MB AGEAS, OCD Management Consulting, PSC, VTI,
MISA, ABIC.

31 See self-evaluation report, p. 81.
32 See Regulation on Organization and Operation of National Economics University (issued by Resolution No.
09/NQ-BKTQD-HDT, dated 9/3/2021 of NEU’s University Council) and self-evaluation report, p. 81.
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International Cooperation in Research

The University currently cooperates with over 100 institutions and organisations from 30 coun-
tries, including Austria, Australia, Belgium, Cambodia, Canada, China, France, Germany, Ja-
pan, Laos, Malaysia, New Zealand, the Netherlands, Singapore, Thailand, United Kingdom,
United States.

The primary objective of NEU’s international cooperation activities is “expanding the interna-
tional cooperation network, mobilizing resources, combining the strengths of the University and
international partners to develop and improve the quality of the University’s education, scien-
tific research, and technology transfer, attracting and increasing academic exchanges, lectur-
ers and international students, improving the prestige and position of the University within the
system of regional and global universities”.>

Most NEU’'s MOUs and Agreements with international partners have a research cooperation
clause. NEU’s portfolio of international cooperation research includes: (i) joint projects con-
ducted by agreements between the Vietnamese Government and the governments of Hun-
gary, United Kingdom, Netherlands, Germany, Thailand, Taiwan, and (ii) projects in collabora-
tion with the Japanese International Cooperation Agency (JICA), the Foundation of Vietnam
Development Forum (VDF), the National Graduate Institute for Policy Studies (GRIPS), the
World Bank (WB), the Asia Development Bank (ADB) and the Department for International
Development (DFID — UK), and AusAID (Australia).

In recent years, NEU conducted the following international scientific research projects:

¢ Joint research project with Saint Mary’s University, Canada, within the Vietnam Entre-
preneurial Development Project framework funded by the Canadian International De-
velopment Agency (CIDA).

¢ International scientific research project under the Protocol with the theme “Population
research with sustainable development in Vietnam in the first decades of the 21st cen-
tury (demographic - economic, social, environmental aspects) on the basis of applying
the experience of France and some developing countries”.

e Two bilateral international cooperation projects at Ministry-level in cooperation with
Germany

e The international research project “Enhance research collaboration and experience sharing
between National Economics University, Vietham and institutions on climate change and dis-
aster risk management” period 2017-2020, sponsored by Taiwan.

e The international research project “Enhance training and research capacity on the low-
carbon economy in the context of climate change at National Economics University in
collaboration with universities and research institutes in Taiwan” period 2021-2024 pe-
riod sponsored by Taiwan.

International cooperation in research at NEU has made positive contributions to consulting,
developing socio-economic policies for Vietham, and creating joint research outcomes that had
a high level of quality and significance. NEU now focuses on promoting international coopera-
tion in research in the following fields:

e Coordinating to carry out joint research with international scientists within the frame-
work of international cooperation projects.
¢ Organising and hosting international conferences.

33 See self-evaluation report, p. 83.
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¢ Inviting foreign scientists to participate in the editorial and review board of NEU’s Eco-
nomics and Development Journal, exchanging and sharing experiences, information, and
academic documents with international scientists and organisations.

e Organising academic workshops having international scientists.

e Inviting prestigious international professors and experts to participate in seminars to
share experiences in international publication and research related to economics, man-
agement, and business administration.

Appraisal ,,Research*:

The panel has gained a very good impression of the research quality and research activities
of the National Economics University. During the online conference, the panel noted NEU’s
overall efforts to strengthen the research activities of the University. NEU pursues a compre-
hensible research strategy.

Accordingly, the teaching staff are integrated into the research landscape of their respective
subject and are supported by the University. One third of the lecturers' working load is dedi-
cated to research, which is also contractually stipulated. During the interviews, the panel also
learnt that, for example, thesis supervision also falls under the teaching load and is taken into
account. The involvement of students in research projects is also seen as a useful way of
promoting students' scientific skills and NEU's goal of research orientation and is perceived
very positively by the panel (see appraisal in chapter Ill).

With regard to NEU's vision of being one of the 100 best universities in Asia in the fields of
economics, management and business administration in the future, as well as its internation-
alisation efforts, the panel considers it would be helpful if the University were to publish even
more in internationally recognisable English-language journals in order to open itself up more
internationally (in line with its intended goals). However, the panel notes positively that NEU's
own journal is listed in Scopus.

NEU promotes the research activities of its academic staff and incentivises them accordingly.
For example, academic staff receive bonuses and rewards for publications, new researchers
receive support in carrying out research work, e.g. through various courses on methodologies
and courses in which experiences can be exchanged. Such a set of measures guarantees
regular improvement of the professional and scientific competence of the teaching staff.

The University has also implemented procedures such as the anti-plagiarism software Turnitin,
Academic Integrity training as well as its own Research Integrity Committee to ensure good
scientific practice. In the view of the panel, the quality management system includes appropri-
ate instruments and methods for the regular assessment of the quality of research.

The panel appreciates NEU's many different research collaborations, especially with busi-
nesses and in the field of economics, with which the University carries out many consultation
projects. The University also has prestigious projects with the government, which show that
NEU is well embedded in the overall national research scene. Therefore, the panel encourages
the University to strengthen their international research cooperations in order to consolidate
its position on the international research scene.
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Quality Requirements Exceptional | Exceeds the Meets the Fails to Meet

Quality Re- Quality Re- the Quality
guirements guirements Requirements

IV. Research

(1) Research strategy

(2) Research activities

(3) Promotion of research
(4) Good scientific practice
(5) Quality assurance in re-
search

(6) Research cooperation X

XXX | XX
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V. Services (Administration, Counselling, Academic Support)

Services
NEU offers a range of administration, counselling and academic support services to provide
for and support students, lecturers and staff.

For students, NEU aims at a policy of serving them from the point of view of “student-centred”.
The University provides varied services at all levels, from Bachelor to postgraduate levels. The
offered services are documented in a user-friendly manner and they are easily accessible.
Most learners’ services are coordinated by the permanent unit that is Political and Students
Affairs Office (PSAQO) and supported by relevant units within the University like Youth Union
and Student Union, Faculties and Schools, Centres and Institutes, other Administrative and
Supporting Units. The powers and duties of each unit in providing services are specified in the
Regulations on the functions and duties of dependent units of NEU.

For lecturers and staff, NEU also offers a variety of services including administration, counselling
and academic support. For each type of service, the University has specific departments that co-
ordinate activities to support lecturers and staff. The Administrative Office and Personnel Depart-
ment are mainly responsible for administration services. Besides, counselling and academic ser-
vices for lecturers and staff are conducted by individual units with specific fields such as Depart-
ment of Research Management, Department of Accounting and Finance, Department of Facilities
Management, Department of Communications, Centre for Applied Information Technology, Li-
brary and Information Centre, Clinic or Trade Union.

NEU’s administration services are mainly delivered through following activities:

e Students can easily search for admissions information and receive clear and detailed
instructions on admission procedures when they are admitted to the University.
Regarding admission procedures, the University builds a methodical plan, assigns specific as-
signments according to the responsibilities of each functional unit to coordinate and support
each other. The data management form on the online system has been promptly updated to
assist in the recruitment process. When the candidate has the result of admission, the system
will send a notification to the candidate for specific instructions on the admission steps. Adapt-
ing to the actual situation of society, the online admission method has been implemented ef-
fectively, helping students save time and costs, reduce risks in terms of records and proce-
dures. In addition, the admissions counselling and admission support department has ar-
ranged a hotline number to support students, combined with sharing and receiving through

social networking sites.

e Students are guided about the study programme, examination, assessment and regu-
lations in the training regulations of the Ministry of Education and Training.

Information about the University as well as training regulations and student regulations are
necessary subjects that learners need to know when patrticipating in the study and research
process at the University. Learners at NEU are guided and provided with full information, reg-
ulations and processes related to training programmes, methods of examination and evalua-
tion through various forms of providing information to learners. Each student is provided with
the student handbook. In addition to guiding students to learn the Training and Students Affairs
Regulations of the Ministry of Education and Training, the University also provides detailed
instructions on the implementation and concretisation of these regulations by adding in the
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book and on the University’s website. For classes, lecturers are required to introduce to stu-
dents the objectives, outline, teaching schedules, requirements for assessment, exercises and
assignments, practice exercises, score conditions and conditions for taking the final exam. The
curriculum and teaching schedule are also posted on the University’s Academic Affairs Office
website.

e Students are guaranteed social regimes and policies and are given a health check in
accordance with the University’s medical regulations; are facilitated in arts practice and
physical training; and are assured of safety on the campus of the University.

The University not only strictly implements the regimes and policies of the state for policy ben-
eficiaries, but also provides support for students with unusual difficulties that are not covered by
the policy, but also at the same time mobilises resources and use this fund to give scholarships to
students who overcome difficulties. Moreover, NEU assigns the Health Clinic to offer support for
students. Moreover, the University establishes relationships with Medical Centres and hospitals
near the University.

e Students are facilitated to join the NEU alumni networking activities after graduation.
The Alumni Network Office of NEU established in 2015 serves as a bridge to connect all alumni
and students at the University. The activities of the network of Alumni and students at the
University are all towards the principle and purpose: “Connect - Share - Cooperate - Succeed”.
At the website of the alumni network, alumni can follow the news about all the activities of the
University’s generations of alumni, this information is updated regularly.

¢ NEU has a plan to recruit, foster and develop lecturers and staff; plan to appoint man-
agers to meet the objectives, functions and specific conditions of the University, as well
as has a transparent process and criteria for recruitment and appointment.
Recruiting, fostering and developing lecturers and staffs conducted by Personnel Department
are important roles in the implementation of the University’s goals and missions. Regarding
recruitment, the University annually has a long-term and short-term recruitment plan which is
publicly notified according to the law. The quantity and criteria of recruitment are built based
on the needs of attached units. Recruitment targets and criteria information are publicly notified
on the University’s website portal.

e Lecturers are ensured to be trained according to the regulations to meet the standard
qualifications of the teachers; have foreign language and computer skills to meet the
requirements of training and scientific research tasks.

NEU provides sufficient equipment to serve teaching activities and continuously organise train-
ing sessions to improve the skills of using informatics tools in teaching, especially in the context
of online learning.

With regard to counselling services, NEU carries out the following activities:

The University provides students information related to training levels at NEU through diversi-
fied channels (offline and online); directly provides counselling about psychology, cross-cul-
tural integration; counselling about skills, learning, training, scholarships and jobs, including
the Academic Affairs Office, Centre for Distance Education, Centre for Continuous Training,
Faculty of In-office University, NEU Graduate School and Faculties/Schools are responsible
for providing consulting on majors, credits, admission. Department of Research Management
is responsible for students’ scientific research activities. NEU Centre for Social Innovation and

Entrepreneur supports start-up activities. The library is in charge of providing consulting on
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using the smart library system. Centre for Applied Information Technology is in charge of
providing consulting on information technology.

e Students are regularly educated on ethics, healthy lifestyle, sense of responsibility,
guidelines and policies of the state and the rules of the University.
The University assigns the PSAO to be responsible for planning and organising the implemen-
tation of ethics education, healthy lifestyle, sense of responsibility, respect for the law, guide-
lines and policies of state and the rules of the University to the students.

e Students get equipped with effective knowledge to enhance the ability to find work and
create self-employment after graduation; increase the percentage of graduates having
jobs which are suitable to their training occupations.

NEU invites recruiters for consultation. Faculties, institutes and centres which are responsible
for student management also actively invite employers to share job-hunting experiences and
working skills with students. Through the introduction of faculty/school, during the internship,
many students have access to career opportunities and get a job right after graduation.
Moreover, NEU offers a Career Centre (NCC) for career orientation and job support to stu-
dents, as well as job fairs to give students the opportunity to connect with business represent-
atives.

e Lecturers and staff are supported in life, health and finance.
Regarding life and health, lecturers and staff are cared for by the University to ensure both
health and spirit to work with health insurance, cultural and sports activities, provision of con-
ditions to work in a favourable environment, with full facilities, modern computers, comfortable
working rooms, spacious parking, and cafeteria for employees of the University. Furthermore,
NEU has several practical policies to support employees financially.

Regarding academic support services, NEU carries out the following activities:

e Students are provided with specific measures which have positive effects to support

their learning and activities.

NEU has arranged a team of academic advisors to closely support students. Academic advi-
sors are lecturers teaching at faculties/schools. In addition, students are provided with a uni-
versity training management software system managed by Academic Affairs Office. The PSC
master software officially put into use by NEU in 2019 is a comprehensive solution for human
resource management (PSC HRM), management financial management (PSC ERP) and train-
ing management under the credit system (PSC UIS) for a University developed according to
the smart university model.

¢ NEU has policies and measures to facilitate managers and lecturers to participate in
professional activities at home and abroad.

The University focuses and creates conditions for managers and lecturers to train, foster and
participate in professional activities at home and abroad. The University formulates the internal
revenue and expenditure regulations that stipulate policies to encourage training for scientific
research such as the policy to reduce the workload at the unit for lecturers participating in
training and retraining in the country. Besides, lecturers participating in training and retraining
abroad are facilitated by the University to study according to the training time. In addition,
managers and lecturers wishing to foster in the short-term participation in seminars and
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scientific conferences suitable for their expertise and jobs, which are also facilitated on time
and funded by the University.

o Staff are periodically fostered professional skills, serving effectively for teaching, learn-
ing and scientific research.
In parallel with the selection of lecturers, NEU also focuses on recruiting a team of technicians
and staff to ensure quantity and quality, have professional capacity and serve effectively for
teaching, learning and scientific research. To improve the work efficiency of technicians and
staff, the University has regulations on duties and responsibilities of technicians and staff in
supporting them in using equipment for teaching and scientific research.

Assessment of services

The quality assurance system of services offered by NEU includes varied instruments and
methods for not only the regular assessment of the services’ quality but also ensuring the
acquisition of precise knowledge which allows the University to conclude on services’ effi-
ciency.

Administration services

e Academic Affairs Office, Centre for Distance Education, Centre for Continuous Train-
ing, Faculty of In-office University, NEU Graduate School manage and take responsi-
bility for services related to study and enrolment.

e The PSAO associates with Administrative Office to be responsible for providing verification
services of administrative documents for students through one gate unit such as proof of
student status, academic transcripts, registration documents for remarking test results,
searching diplomas and copies of diplomas.

e Library and Information Centre provides services of using smart libraries, borrowing
and reading books.

o Department of Educational Testing and Quality Assurance carries out procedures re-
lated to the final exam, coordination and survey of learners' opinions on the quality of
higher education.

e The Department of Facilities Management is responsible for supporting teaching-learn-
ing, classroom management and designing environmental landscapes.

e Centre for Training Support and Services provides services related to the dormitory for
students.

e Clinic provides health care services and health insurance.

o Department of Inspection and Law receives complaints from students.

¢ Administrative Office is in charge of emulation, commendation and dialogue activities
with the NEU Board of Management.

e Personnel Department supports in recruitment, training and evaluation of the quality of
employees’ work done.

o Department of Inspection and Law receives complaints from officials and employees.

Quality assurance for these above services of both learners and employees is carried out
through the periodic operation plan and report of each unit which will be sent to the Adminis-
trative Office; then, the Administrative Office will collect and report to the NEU Board of Man-
agement. Regarding to administration services offered by NEU, the University requires the in-
charged units to do a SWOT analysis.
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With the goal of maximum care and support for learners, NEU focuses on the admissions work
in charge by Academic Affairs Office. Every year, the University’s enrolment scheme is up-
dated to match the current situation and the needs of society. Over the years of enrolment, the
University has proactively compiled enrolment data over the years, with comparisons so that
both students and interested people can track and analyse. In addition, the University continu-
ously organises online and offline recruitment counselling events to advise and orient candidates
and their families. Enrolment information is constantly updated on the website and in social me-
dia, ensuring that everyone can easily access and track the information.

For counselling services, NEU deploys advisory and orientation activities for both students
and employees. The head of each unit performs quality control, and the expected output is
customer satisfaction for each type of counselling.
Regarding students, the University is always ready to receive feedback and ideas from stu-
dents on the University’s web portal. In addition, the University assigns tasks to the PSAO to
coordinate with the Communication Department to receive student feedback about student
support services on online channels, specifically:

e Facebook page of the PSAO.

¢ NEU student information group (Facebook App).

e School psychology counselling corner.

e Group of academic advisors (Zalo app).

e Group of classes’ monitors council.
After getting feedback from students, the permanent unit receives information and processes
it as quickly as possible. Based on the accumulated information gotten, the University has the
basis to adjust the plan of activities to better serve learners.

Regarding lecturers and staff, “service evaluation” is an effective instrument to help the Uni-
versity to improve the quality of services. All employees can raise their comments, feedback
and ideas to the University’s services through diversified channels:

o Facebook Group of lecturers and staff.

e The Employee's Conference organised every year.

¢ NEU’s internal news board.

e Survey box on NEU web portal.

For academic support services, the quality assurance process for student support services
is implemented by the University according to the PDCA cycle, specifically:

¢ “Plan”: The University develops a specific plan and detailed time in each activity to
serve and support students as well as a student monitoring system. Before implement-
ing each detailed plan, the units in charge and related to learner support services must
develop an implementation plan for the school year, which presents a preliminary draft
of the main job in student support.

e “Do”: Student service and support activities as well as monitoring systems are imple-
mented to meet the needs of stakeholders. After the plan is approved by the Board of
Directors, the in-charges unit makes a list of tasks to be performed as well as coordi-
nates with other units to ensure the implementation of services is fully and effectively.

e “Check” Student service and support activities as well as student monitoring system are
reviewed. After completing these services, the unit in charge of developing a report on the
performance results, compares them with the previous results to make accurate conclusions
about the effectiveness of that service for students.
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o “Action”: The student service and support activities as well as the learner monitoring
system are improved to meet the needs and satisfaction of the stakeholders. This is an
important factor for continuation plans to inherit the positive elements from the previous
one, and at the same time to be improved and perfected so that the service provided is
more relevant.

Similar to lecturers and staff, the PDCA cycle is similarly applied to optimise the efficiency of
services, which helps to better meet the needs of employees, improving the quality of services,
adding value to lecturers and staffs to encourage them in their professional work.

Besides, the University organises an annual dialogue session with students to get their feed-
back improving efficiency of activities of technicians and staff. Every year, the University has
a plan to foster professional skills for employees and technicians through refresher
courses/classes to update and improve professional skills for them, along with policies on train-
ing and fostering technical staff of the University.

Moreover, the PSAO reviews the number of students stopping/suspending over the semesters
as well as the reasons why students stop studying/pause to report NEU Board of Management.
Based on this data, the University promptly has a plan to support students with services in a
timely and effective manner to reduce the rate of students stopping/suspending from school.

Further development of services

Every year, the Department of Educational Testing and Quality Assurance conducts a survey
of students about the service quality of the units. These evaluation results are returned to the
units to serve as a basis for reviewing and improving the service quality. In addition, NEU also
assigns for Administrative Office conducts dialogue conferences and conferences of officials
and employees with NEU Board of Management each year. This feedback is also returned to
the related units as a groundwork for enhancing and making the service quality better. The
head of each unit then reviews the feedback from students and employees and takes neces-
sary measures to have an improvement plan. Moreover, the units also make year-end reports
to compile the completed tasks and propose a direction to improve the quality of services to
bring the best utility values, be more user-friendly to students, lecturers and staff, as well as
flexibly adapt to new circumstances.

The annual evaluation conducted by Personnel Department on performance and rating of the
work quality of staff, lecturers and officers is also a measure to help NEU ensure its quality
and improve services. Based on the results of these evaluations, each unit will have a reason-
able and appropriate arrangement and allocation of work for employees according to the work
requirements of the University.

Besides, the University continues to invest in and upgrade facilities at the Student Dormitory.
The dormitory and canteen are renovated according to modern standards, large capacity, to
better meet all the needs of the students.

Moreover, NEU always concentrates on Alumni Network Office managed by Political and Stu-
dent Affairs Office to enhance alumni support services as follows: reinforcing the Network Ex-
ecutive Board; organising sports tournament and social activities to connect all alumni gener-
ation; organise conference to summarise the operation of alumni network; and establishing
alumni enterprise ecosystem to help NEU improve students’ satisfaction and ensure the quality
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of services provided. Regarding lecturers and staff, NEU continuously strengthens and pro-
motes foreign language and computer training courses for lecturers and staff to further improve
services.

Appraisal ,,Services*:

The panel welcomes that a variety of guidance and assistance by faculty and staff are available
to students. The services offered by the University are accessible and are documented in a
clear and user-friendly manner. As NEU's profile is geared towards becoming more interna-
tional, the panel considers it advisable to provide all services and information in English in
order to strengthen this international profile and provide good support for future international
students.

The evaluation of the administrative services is considered suited by the panel to control the
effectiveness and the students’/ lecturers” satisfaction with the services provided. This allows
for continuous feedback and the results can be transferred into specific measures for further
development. However, the panel gives a hint that process flow diagrams could be used to
present the Quality assessment processes more clearly (see recommendation in chapter VII).

Overall, the panel is convinced that the students get a very student-oriented service.

Quality Requirements Exceptional | Exceeds the Meets the Fails to Meet
Quality Re- Quality Re- the Quality
guirements guirements Requirements

V. SERVICES (ADMINISTRATION, CONSULTING AND ACADEMIC SUPPORT)

(2) Services X

(2) Assessment of services X

(3) Further development of ser- X

vices
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VI. Resources

Since the procedure was conducted online, the panel was provided with descriptions and in-
formation of NEU's premises and facilities.

Rooms and facilities

The University has determined to "become a smart university step by step" in business admin-
istration.3* In order to realize the vision and strategic goals, the University has invested in fa-
cilities with modern equipment in recent years to enable the best training and research activi-
ties, such as the implementation of training programmes. The University has ensured sufficient
working rooms, classrooms, and functional rooms for services for all lecturers and learners,
suitable for work, support training, and research.

Since the end of 2018, the training center building, completed and put into use, has ensured
better working and learning conditions for learners, lecturers, officials, and employees. Lecture
halls and other facilities serving students are also invested in repair and new construction.
Equipment serving learners is invested more and more advanced and modern, providing the
best learning environment for learners. The University's library was newly built and rearranged
toward openness and international integration, with rich learning resources spacious reading
room with connection to diverse sources of materials to meet the needs of learners.

The lecture halls can accommodate from 36 to 98 students, including theory classrooms and
computer rooms, equipped with modern equipment, wireless networks, projection screens,
projectors, whiteboards, and computers, air conditioning, and the layout is suitable for the size
of the class; Operation status, use of equipment and classrooms are regularly updated for
effective management.

In addition, the University also has many conference rooms with a capacity of 100 to 300
people, two halls (capacity of 500 and 1000 seats) to organise meetings, talks, and seminars,
and a high-speed Wifi system that has integrated coverage of the entire campus. The total
floor area of service construction training and scientific research is 146,486.30 m2. Floor
area/regular student reached 5.7 m?/regular student. The number of student dormitories is as
follows: construction floor area: 28,773.43 m?, corresponding to 551 rooms and 3,382 accom-
modations.

Table 12 Number of classrooms and function rooms

TT Kind of room Quantity Area (m2)
first | Large halls and classrooms with over 200 seats 17 8,030
2 | Classrooms from 100 - 200 seats 3 630
3 | Classrooms from 50-100 seats 159 56.543
4 | Number of classrooms under 50 seats 77 3,850
total 2 56 69,053

In the classrooms, halls are fully equipped with projectors, installed sound systems, entire fan
systems, air conditioning systems, lighting systems, and camera systems. In addition to teach-
ing equipment installed in meeting rooms, the University also invests in practical and

34 See self-evaluation report, p. 101.
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experimental equipment according to the training industry/specialty requirements. The Univer-
sity currently uses specialised software used in the management of the departments and in
the teaching of the faculties (training management software, library management software,
Turnitin software, online teaching software). The equipment for teaching, learning, and scien-
tific research is estimated for investment, repair, and maintenance. Based on actual training
needs, the University has increased investment every year, to ensure enough teaching and
learning equipment to support training activities and scientific research.

The Information Center - Library is located in a five-story building with an area of 10,000 m?,
inclduing 6,500 m? of reading room space, with 20 group reading rooms and reading spaces,
and 1,000 seats with modern equipment, information resources covering both the traditional
library system (with printed documents) and the modern library (electronic database purchased
from foreign publishers).

In 2019, the Shared Electronic Library Project for Higher Education Institutions in Vietnam, of
which the National Economics University Library is the focal point, was funded by the World
Bank (Worldbank) with a total investment capital of up to 10,000,000 USD to focus on investing
in equipment as well as the library's database to start up. According to this, the University
explains that the Information Center - Library of National Economics University will become
one of the most modern libraries in the library system of Southeast Asian universities.*®

The Pham Van Dong Library of National Economics University has rich and diverse learning
materials for training and research, including printed books, newspapers, printed magazines,
books, and E-learning materials. Students have access to all the materials provided by the
library.

The University currently has ten computer rooms serving teaching and learning for students.
The remaining computers are provided to functional units and Faculties/Institutes for scientific
research and management. All lecture halls and classrooms have projectors installed. The wifi
network system has covered the wireless network in both the working area and the lecture
halls in the University. Every staff, lecturer, employee, and student is granted a free electronic
account to look up information, get data, articles, and textbooks to serve the teaching and
research process science. Managers and department employees are provided with a desktop
computer to work with. Each Faculty/Department is equipped with desktop computers and
photocopiers for teaching, scientific research, and management. With the current University
and class size, the NEU assigns responsibilities and powers to the Information Technology
Application Center, in charge of information technology and computer systems.

Besides, the University also constantly improves the quality of facilities. The University has
organised consultations with officials, lecturers, and employees on the master plan to have a
plan to invest, renovate and build new land areas throughout the University, and at the same
time, approved the policy on the choosing campus 2 of the University, creating a premise to
expand training fields/fields related to technology as well as better access to the training mar-
ket.

Full-time teaching staff

The University has issued a Regulation on recruitment, signing of work contracts, internships,
and appointment to the rank of public employees to ensure the quality of lecturers and improve
the quality of training. According to regulations, lecturers employed at the National Economics
University must have a Master's degree or higher relevant to the field/major to be recruited,

35 See self-evaluation report, p. 102.
68
Institutional Accreditation © FIBAA



English language proficiency with international IELTS certificate with a score of 6.5 or equiva-
lent or higher, have office informatics certificate, have the pedagogical capacity and scientific
research capacity. The faculty/institute proposes other specific recruitment requirements in its
annual documents.

For permanent staff, the University has been applying a recruitment process in public em-
ployee recruitment exams, admissions, and special admissions selection for lecturer positions.
The number of vacancies is publicly posted and positioned in the media. For the position of an
expert, the form of recruitment exam for public employees or the form of a contract (employee)
shall be applied. Criteria for selecting teachers are mainly based on regulations such as the
Law on Officials and the University's Charter. Teaches at foreign universities, graduated from
prestigious universities abroad, can teach in English for specialized subjects, has a Ph.D. de-
gree in the proper discipline, following the policy, recruitment needs. In the recruitment regu-
lations of the University, for teachers, in addition to the general regulations, priority factors in
recruitment are taken into account, such as having articles published in prestigious magazines
in the world, having participated in conferences and lectures.

Recruitment Council was established to select suitable candidates. Based on the recruitment
proposal of the units and the Recruitment Regulation, the National Economics University pub-
licly announces the recruitment of lecturers on the University's website. The University is open
about its recruitment plans and numbers and clearly discloses its recruitment requirements on
ethics and academic qualifications. Recruitment results are publicly announced on bulletin
boards and websites.

In order to ensure the training quality and the socio-economic development needs of the
labour market, the Ministry of Education and Training has issued regulations on the num-
ber of full-time students per full-time teaching staff, which must not to exceed the norms.

Table 13 Statistics of full-time teaching staff in 2022

Prof. Assoc. Prof. PhD Master Bachelor Total

17 106 267 298 6 694
Categorized in terms of career title Categorized in terms of age

Lecturers (Third level) 318 < 30 years old 16

Primary Lecturers (Second level) 246 From 30 to 39 years old 232

Advanced Lecturers (First level) 130 From 40 to 49 years old 336

Others 0 From 50 to 54 years old 43

From 55 to 59 years old 32

> 60 years old 35

According to current regulations, to become an associate professor, a candidate must have
published scientific research results according to regulations and be fluent in at least one for-
eign language for professional work and other subjects. Other requirements are as follows:
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1. The first is not violating teacher ethics, not being disciplined in the form of reprimand
or higher, or executing a criminal sentence; honesty and objectivity in training, scientific
research, and other professional activities.

2. Second, meet the time required to do training tasks from university-level or higher as
prescribed.

3. Thirdly, complete the assigned tasks and complete the standard number of teaching
hours according to the Minister of Education and Training regulations, of which at least
% of the standard hours are taught directly in class. Visiting lecturers must perform at
least 50 % of the standard teaching hours.

4. Fourth, fluently use at least one foreign language for professional work and can com-
municate in English.

5. Fifth, to have enough points for converting scientific works, candidates must have at
least 20 points for equivalent scientific works for the title of professor and 10 points for
equivalent scientific works for the title of associate professor and professor.

The University also promulgates regulations on the appointment and dismissal of professors
and associate professors. Lecturers, lecturers-cum-lecturers, visiting lecturers of the University
who meet the following criteria and conditions will be considered for appointment to the title of
associate professor or professor:

1. Being recognized by the State Council of Professors as meeting the standards for the
title of professor or associate professor;

2. Having expertise relevant to the fields and majors of the university being trained;

3. There is a proposal of the Department, Faculty/Institute where the candidate works
professionally.

The term of appointment for professor and associate professor is five years.

Part-time teaching staff and visiting lecturers

The gqualifications of the part-time teaching staff correspond to the requirements as well. Lec-
turers must meet the conditions specified in the regulations on training at Bachelor, Master,
and Doctoral levels of the Ministry of Education and Training and the university and specific
standards:

Visiting lecturers teach at universities and academies when participating in teaching subjects
and modules. Visiting lecturers must have a doctorate or higher. Visiting lecturers working at
production and business units, state management agencies must have a Master's degree or
higher. For specific programmes serving teaching according to international practice certificates,
visiting lecturers must have additional international professional certificates.

The capacity of visiting lecturers includes competence in training programme formulation, de-
sign and implementation, and scientific research capacity. The capacity of visiting lecturers in
developing, designing, and implementing training programmes is demonstrated through teach-
ing, guiding, and marking university degree dissertations; participating in the development of
training plans, contents, and programmes; participating in the innovation of teaching meth-
ods, methods of testing, and evaluating students' learning and training results; preside over
or participate in compiling training books; participate in international cooperation activities
and ensure the quality of higher education. The faculty's scientific research capacity is
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demonstrated by organising and patrticipating in scientific research activities; write and par-
ticipate in scientific reports at scientific conferences and seminars, and implementing tech-
nology transfer activities for production facilities. The department conducts a meeting to as-
sess the capacity of the lecturers before proposing the University invite visiting lecturers.

Table 14 Visiting lecturers of National Economics University

Classify 2019 2020 2021 2022
Professor 0 1 1 2
Associate Professor 5 15 30 34
Doctor 23 48 59 41
Master 57 97 100 63

Human resources

The support staff at National Economics University are planned, recruited, and trained according
to the requirements of each job position to serve training activities. The organisation and evaluation
of public employees are carried out regularly. At the same time, with the University's support poli-
cies, including encouragement and reward and regular training and retraining activities, the staff has
actively improved their service capacity to meet the needs of customers’ training demand, scientific
research, and community service, contributing to the overall development of the University.

In order to meet the sufficient quantity and quality assurance of staff to meet the needs of training,
scientific research, and community service activities, the University has guided the construction of
job positions for employees and administrative officers. The information about the amount of work
done by each job position in all units in the University is described as a basis for determining the
number of people needed. In which the support staff for two extensive activities, Training and Sci-
entific Research, are arranged in units according to functions and tasks.

As of December 31, 2022, the university staff in training support units, libraries, information
technology systems, and other support services is 366 people (see Table 15). The University
has also supported time and money for staff to improve their professional qualifications, work
experience, and professional knowledge and organised general refresher courses.

Table 15 Number of officer and lecturers in period 2018-2022

2018 2019 2020 2021 2022
officer lec- _of— lec- _of— lec- _of— lec- _of— lec-
turer | ficer | turer | ficer | turer || ficer | turer | ficer | turer

Professors 0 16 0 17 0 15 0 16 0 17
pesoc | o 131 | o | 17 | o | 109 | o 106 0o | 106
Ph.D. 12 200 11 212 16 227 21 246 24 267
Master 136 414 140 390 137 364 140 330 173 298
Bachelor 183 15 166 11 155 7 141 6 113 6
Others 80 0 75 0 62 0 58 0 56 0
Total 411 776 392 747 370 722 360 704 366 694
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Faculty, department, and unit evaluate members yearly. Each faculty member prepares a self-
evaluation based upon guidelines and a recording form approved by the relevant unit. This
self-evaluation is given to a unit management team for review. The management team verifies
the results claimed by the faculty member and prepares an evaluation, which the dean reviews.
For the evaluations of the university management, the faculty member must sign the team,
and the faculty member can attach an explanatory note and/or supporting documents.

The Annual Staff Performance Evaluation is a quality assurance tool for non-academic staff. It
has the objective to estimate the extent to which each staff meets performance requirements,
identify the necessity for professional training, and determine appropriate action according to
performance. Staff performance is assessed with parameters such as complexity of tasks,
scope and nature of impacts of their performance to the University, and client satisfaction with
the service. The results are recorded in the Staff Evaluation Form to be signed by both staff
and evaluators and submitted to the NEU’s Personnel Organization Department. As a re-
sponse to the evaluation, the following actions are possible: transfer of an employee to another
position in case of unsatisfactory outcomes for two years in a row, financial rewards for excel-
lent performance, training and development plans for staff.

In addition, the University arranges and sends its administration and teaching staff to train and
retrain at home and abroad. For example, the University also cooperated with the Academy of
Education Management to organise a training course on State management knowledge for
137 people; cooperated with the Hanoi Normal University (Vietham) to organise a refresher
course according to the professional title standards of main lecturers (class Il) for 204 people
and a refresher course according to the standards of professional titles of senior lecturers
(class I) for 161 people or provided a CPA Australia certification training through the Associa-
tion of Certified Public Accountants of Australia (CPA Australia).

Financing

NEU is a non-profit public university that relies on the tuitions and fees of its students. However,
the National Economics University is assigned a financial autonomy mechanism.*® From 2018
to 2022, the University's total revenue has continuously increased (from 818 billion VND to
nearly 1,300 billion VND?').

36 According to Decision No. 386/QD-DHKTTQD dated June 24, 2022 of the Rector on approval of the National
Economics University's autonomy project and Decision 368/QD-TTg dated March 17, 2015 of the Prime Minister
approving the pilot project to renovate the operation mechanism of the National Economics University in the pe-
riod 2015 — 2017.

37 approx. 30.516.717,00 Euro - 48.487,21 Euro.
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Figure 6 Total revenue of National Economics University
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The University's main source of revenue is tuition and fees (more than 73 % of total revenue);
more than 19 % comes from service activities (joint training, production and business, ser-
vices); and around 4.2 % - 1.8 % comes from government funding allocations. With this source
of revenue, the University ensures recurrent expenditures by accumulating over 25 % of total
revenue, paying obligations to the state budget and setting aside funds.

The Vice President for Finance monitors the budgeting process at the institutional level. Top
administrators, mid-level managers, and faculty members are major stakeholders in the budget
planning process. The budget plan is reviewed and approved by the budget committee and
the President's Cabinet and submitted to the Board of Trustees for critical assessment. In ad-
dition, the University also regularly revises and updates internal regulations on revenue and
expenditure in the direction of increasing spending norms for employees to ensure a gradual
increase in employees' income.

In 2022, the total expenditures for employees such as wages, allowances, deductions accord-
ing to salary, additional income, welfare, fees for teaching, examination, and marking will in-
crease by 8.2 % compared to 2010, accounting for 44.2 % of the total expenditure structure of
the whole University. Total investment spending in 2021 will increase by 3.6 % compared to
2020. The University's revenues and expenditures are made following the State's regulations,
disclosed at the Annual General Meeting of Officials and Employees, published in three public
reports according with regulations, and the final settlement is approved annually. The incurred
expenses are controlled according to the work plan and annual budget estimates assigned to
the units, and payments are made through the State Treasury.
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Figure 7 Spending structure of National Economics University
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Since an online conference was conducted, the panel did not have the opportunity to visit the
University’s building and facilities. Based on the materials provided, the panel formed the view
that a smooth running of the University is ensured regarding the capacities for teaching, re-
search, studies, and administration as well as the available rooms and facilities. In addition,
universities in Vietnam generally have to submit an operational plan on the capacities (e.g. in
terms of teaching staff and facilities and IT) to the Ministry of Education and Training (MOET)
in order to obtain permission to accept a certain student quota and ensure appropriate facilities
for students.

The panel is convinced that the qualifications of both the full-time and the part-time academic
staff correspond to the requirements of study, teaching, and research. With regard to NEU's
strategy and research orientation, the University should consider the number of professors
compared to international standards. Although the number corresponds to the specified na-
tional standards, the number of full-time professors could be further increased in line with the
University's vision of being one of the top 100 universities in Asia in the area of research. The
panel therefore recommends reviewing the number of professors with regard to the Universi-
ty's strategic goals and aiming for a higher number of professors.

The human resources in the different areas of performance allow for an adequate fulfilment of
tasks. The University provides its staff with various domestic and international training pro-
grammes and uses annual staff performance evaluations, for example, to determine the need
for further professional training.

74
Institutional Accreditation © FIBAA



Given NEU's financial resources, which are mainly financed by tuition fees, but also by different
service activities and grants, and based on the information provided, the panel considers that
the financing of all performance areas is provided and secured to the necessary extent.

Quality Requirements Exceptional | Exceeds the Meets the Fails to
Quality Re- Quality Re- Meet the

quirements  quirements  Quality Re-
guirements

VI. RESOURCES
(1) Rooms and facilities

(2) Full-time teaching staff
(3) Part-time teaching staff
(4) Human resources

(5) Financing

XXX | X[ X
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VIl. Publication / Public

Competencies and responsibilities

NEU’s Statute of Organization and Management defines all NEU regulations, operation and
organisation for all units and academic and non-academic departments at NEU. The newest
Statute of Organisation and Management was issued in 2022 and circulated internally. The
statute’s content covers fully NEU’s regulations related to laws, missions, vision, core val-
ues, organisational structure, the responsibilities, rights and obligations of NEU Council,
Party Committee, NEU board of management, staffs, lecturers, students, researchers,
working policies, financial and property management, the regulation of training and learn-
ing, reporting regime, accountability, and the inspection and supervision mechanism; to-
gether with the regulations of testing and quality assurance, and other educational activi-
ties.

NEU implements the decentralisation of managing operational fields. The responsibilities, ob-
ligations, rights of NEU President, Vice Presidents are defined clearly in the Statute of Organ-
ization and Management. Especially, the rights of control and task assignment are regulated
obviously and fully that helps NEU Board of Management, NEU Council and Party Committee
improve their management and administration’s effectiveness and efficiency.

NEU issued the Regulation on Educational Quality Assurance®®. This regulation is the founda-
tion stipulating all functions, responsibilities, targets, system, obligation of all educational qual-
ity assurance and relevant parties. Especially, the regulation stipulates the activities of educa-
tional quality assurance such as the quality assurance of admission, curriculum, teaching and
learning activities, learner evaluation, service for learners, short-term training, research, intel-
lectual property management, community connection.

In order to announce its regulations and the control and quality assurance system to the public,
NEU uses different ways. The methods of communication were stipulated in Articles on speaking
and providing information to the press in 2011 and updated on provisional regulations on NEU
internal communication in 2017 and on provisional regulations on administrating the operation of
social media such as the Group of NEU staff and the Group of information for NEU students on
Facebook in 2019.

Decision-making competencies in the control and quality assurance system as well as compe-
tencies and responsibilities in the areas of studies and teaching, research and services are
specified in legal documents. Legal documents are NEU policies, regulations, directions of
NEU Board of Management, announcements, and plans for all activities at NEU. Legal docu-
ments have been passed on to NEU’s members, and its stakeholders in internal channels by
sending these documents directly to NEU staffs or e-office channel, or at the internal meetings.

Documentation on “student life cycle”

Based on MOET regulations, NEU promulgated regulations on training and management at
Bachelor, Master and PhD levels.*® These Statutes specify all the activities related to the stu-
dent life cycle.

38 Regulations on Educational Quality Assurance issued under Decision No. 1329/QD-DHKTQD dated 19th July
2021 by NEU President.
39 Decision No.1155/QD-DHKTQD dated on 28 June 2021 by NEU President on the regulation on undergraduate
training [97], Decision No. 1505/QD-DHKTQD dated on 28 December 2021 by NEU President on the regulation
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Every year, NEU issues a new announcement of admissions regulations for Bachelor pro-
grammes based on the updated regulations of MOET. For postgraduate programmes, these
regulations are documented in the equivalent statute. The Statute clearly defines the process
of admission, students’ responsibilities, obligation, training process, information related to
teaching plan, tuition fee, NEU policies for students, the samples of compulsory documents
during student life cycle. In addition, the procedure of course registration, rules in study, testing
and assessments, learner evaluation, credit and grade transferring, warnings; conditions for
temporary leave and retention of study results, re-acquisition after temporary leave or school
withdrawal; disciplinary actions are stipulated on the statute. Annually, electronic documents
as well as hard copy of student handbook and other legal documents on NEU admissions
information and academic regulations are updated that helps learners be easier to follow up
and implement rightly after entering NEU.

NEU has developed annual plans for all management, training, teaching and support activities
for students throughout the process from pre-student through student to alumni stages of stu-
dent life cycle. Implementation plans, events, information for students are regularly posted on
NEU portals (https://neu.edu.vn/, https://tuyensinh.neu.edu.vn/, https://sdh.neu.edu.vn/), social
networking platforms, through lecturers, academic advisors, offline and online events to help
students access information in the fastest and most effective manner. This information is
brought to students through the communication channels both directly and indirectly, through
websites, newspapers, social networks.

Advice and information

Depending on each audience, NEU has applied different ways to circulate the information ef-
ficiently.

Prospective learners at NEU are divided into three groups. The first group is students at high
schools who will be future Bachelor students at NEU. The second group is NEU graduated
students who will apply for NEU's Master or PhD programmes. The last one are students with
a major in Economics and Business from other universities.

Firstly, NEU uses the system of its official website, sub-websites, specific website for
admission, and its official social media (https://www.facebook.com/ktgdNEU, https://www.fa-
cebook.com/tvtsneu). Annually the announcement of admissions regulation (including pro-
grammes, disciplines, enrolment methods, and enrolment targets for each discipline) are
posted on its website system. NEU often organises enrolment livestreams on its Facebook
fanpage®® (https://www.facebook.com/ktqgdNEU). In these livestreams, NEU’s leaders will pro-
vide information to support prospective students with their application to the University.
Fanpage* (https://www.facebook.com/tvtsneu) is an information channel operated by the
University's Admissions Advisory Board, which provides enrolment information to potential
candidates, and answers all questions of the candidates.

Secondly, NEU publishes enrolment publication in both hard copy and electronic format
such as "Enrollment information book", "NEU Brochure", leaflets for introducing specific disci-
plines and educational programmes of faculties and schools. These publications are sent di-
rectly to prospective students through their high schools, at public enrolment consulting festi-
vals, and at NEU. The electronic versions are published on the NEU's websites, the secondary
websites of faculties and schools and on other social network platforms.

on graduate admission and training and Decision No.629/QDb-DHKTQD dated on 31 August 2021 by NEU Presi-
dent on the regulation on PhD admission and training.
40 Called NEU-Dai hoc Kinh t& Quoc dan. ) )
41 named “Tw van tuyén sinh chinh quy - Trwdng Pai hoc Kinh t& Quéc dan”.
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Thirdly, NEU regularly organises direct enrolment consulting activities providing infor-
mation to prospective students at many different locations.

With these activities, prospective students will receive advice and information from a team of
consultants who are lecturers and members of the Board of enrolment consultants. Orientation
activities also have the participation of students from the University. The experiences from
NEU on-going students will be shared with high school students. High school students could
visit the campus, facilities, and information such as dormitories, clubs' activities, tuition fees,
financial aid policies, scholarship opportunities as well as job and other opportunities after
graduation will be provided to them.

For prospective international students (mainly students from Laos and Cambodia), the admis-
sion information is sent by the NEU Department of International Cooperation to potential inter-
national candidates through the Embassy of Laos and Cambodia. In addition, NEU also or-
ganises direct enrolment counselling sessions at T78 Friendship schools, at Vietham - Laos ed-
ucational forums. The website www.phonghtqgt.neu.edu.vn, www.en/neu.edu.vn and Facebook
group "NEU international students" are information channels for international students to access reg-
ular information.

In addition, NEU often disseminates the admission information on newspapers, television.

For potential partners

NEU often holds meetings to discuss cooperation opportunities before signing an MOU or MOA with
future organisations. Potential partners may collect NEU information and brief news through NEU's
website and other promotional materials. In addition, NEU also receives support from the Ministry
of Education and Training, People's Committee of provinces and cities, Embassies, NEU’s
Alumni, to expand cooperation with domestic enterprises as well as international organisations.
NEU also actively organises events such as national and international seminars, conferences
to connect with potential partners. NEU regularly sends the updated news and information on
activities and developments to existing partners via email. Moreover, NEU actively participates
in other seminars, conferences hosted by NEU partners and Ministries to enhance and expand
its collaboration relationships with current and new partners.

Public Relations

For NEU members

Information is provided for all staff, lecturers, and employees by an internal system, including
email, e-office and NEU’s website. Accounts accessing the information system and using the
University's services and utilities are provided to each staff and lecturer. These email ad-
dresses and accounts are also used for online teaching through the platforms of LMS,
MS.Team. Information about the University's regimes, policies, and events are notified to all
staff and lecturers through these accounts.

NEU also has an electronic information system located in public places in the campus to pro-
vide timely information to officials, employees and learners. The number of electronic infor-
mation boards are 24 pieces, two electronic banners, six LED screens placed around the cam-
pus, where it can show all essential information. Announcements, information, and events of
the University are posted on these electronic bulletin board systems.

78
Institutional Accreditation © FIBAA



In addition, all announcements, plans, schedules, policies, regulations are sent to NEU staff
and lecturers by hard copies of legal documents through each department, faculty and school.
The Heads of departments, faculties, and schools will announce to their staff information on
their internal meeting or discussion. Annually, NEU organises such internal meetings or con-
ferences as Staff Conference, Academic Year-End Conference, Annual Work Deployment
Conference to discuss its work plan for a year and announce to all staff important decisions as
well as strategies and NEU development plans developed by the Board of Management.

NEU Department of Communication oversees circulating the internal communication activities
and informs NEU'’s latest regulations, announcement, news to the NEU employees and stu-
dents. The Department of Communication is responsible for internal and external communica-
tion work at NEU and manage NEU official websites as well as fan pages.

For students, besides the online communication channels used for delivering the information
about the NEU activities, NEU also has a Student Handbook and organises the annual com-
petitions, training sessions, conferences, workshops, Civic Education Weeks for students.

Since 2019, NEU staffs and lecturers’ account can access the NEU apps to update NEU news,
announcements and schedule.

External stakeholders

External stakeholders at NEU are defined as NEU alumni, the member of NEU Council who
do not work at NEU, parents, the MOET and relevant governmental agencies and employers.
NEU uses its website and sub-websites of each department, faculty, school, and center to
publish a public report.* NEU has the monthly, quarterly and yearly report regime. The monthly
and quarterly report were posted on internal channel on the websites and the yearly reports
were published on the website. In addition, NEU submits a quarterly and yearly report to
MOET.

NEU often organises conferences, workshops, seminars for stakeholders and staffs with the
participation of press agencies and TV stations representatives. The University also regularly
organises press conferences, sends press releases to publicise the official information of the
University to society.

NEU often circulate its information on websites and social media such as Facbook, e-newspa-
pers, and television. The information on these channels is published depending on the cam-
paign of each period (admission campaign, NEU new strategy).

Results of Quality Management

NEU is following quality standards set up by MOET and at the same time following the inter-
national standards/models set up by Asean-University Network Quality Assurance as well as
learning from framework of other European and American standards. NEU's quality assurance
strategy is determined in the University's Strategic Development Plan 2017-2020 and 2021-
2030 and published on websites and in the annual staff meetings. Similarly, NEU has also
developed and communicated the plan of University Quality Assurance for a five-year period
to all NEU members including staff, lecturers, students, graduates and stakeholders. These

42 according to Circular 36/2017/TT-BGDDT dated December 28, 2017 by the Minister of
MOET (https://neu.edu.vn/vi/ba-cong-khai), (https://phongtonghop.neu.edu.vn/).
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tasks are implemented sequentially, and official dispatches are sent to the functional depart-
ments, faculties and schools via e-office, and the hard copies are sent to each unit for dissem-
ination to staff and students at NEU. Through consultation meetings at each unit, comments
are discussed at the Annual staff meetings and the results were publicly announced on NEU'’s
websites.

The strategy of "Implementing International Accreditation and Ranking" has been written in the
University's Development Strategy in the period of 2021- 2030 and announced at NEU’s web-
site. The Regulations, processes, as well as measures for quality assurance of education to
concretize the Quality Assurance Strategy are also fully communicated to NEU members
through Annual Meetings for Assigning Yearly Plans and announcements on websites. The
meetings are often organised at the beginning of each academic year. At the meeting, the
detailed and specific implementation plan, budget and responsible units are assigned and pub-
licly announced to all leaders of units. After that, the head of each department will inform to
their staff. In addition, NEU also continuously organises seminars and training sessions on
measures of quality assurance as well as disseminates to NEU members the content of ac-
creditation standards.

In order to establish a "culture of quality assurance" at NEU, besides announcing strategies
and implementation plans periodically and in each academic year, regulations and regulations
on inspection and assessment of individual quality assurance is also disseminated, informed
to and consulted by all NEU members. At the end of each academic year, NEU requires all
departments, faculties and schools to evaluate their performance and their staff for KPI
achievement in the year. After that, the responsible departments of evaluation will organise a
meeting for the Council of evaluation to assess the result of self-evaluated report of each de-
partment, faculty and school. After the consultation period, the results are widely communi-
cated on NEU'’s internal channel and inform by a decision sent to each department, faculty and
school.

With the training programmes, every two years, NEU reviews, evaluates and updates its train-
ing programs. Results are published on NEU’s website, and the decisions and updated curric-
ula are sent to departments, faculties and schools.

One of the highlights and important points of communicating the results of NEU's quality man-
agement to its members is that before, during and after the institution accreditation or pro-
gramme accreditation, NEU also organises communication campaigns and use all possible
communication channels (e-mail, portals, social networks, newspapers) to inform and report
to NEU members, and its stakeholders.

Appraisal ,,Publication / Public*:

The panel notes that NEU sets out its competences and responsibilities and its control systems
very clearly in writing and regulates them accordingly.

However, the panel considers it advisable to introduce more comprehensive process docu-
mentation and/or workflow documentation which would lead to greater transparency. NEU's
different processes and corresponding function and role holders could thus be communicated
more clearly both externally and within the University, especially as the different processes are

anchored in many different regulations. For example, graphical representations and process
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flow charts could be used and the responsibilities for those involved in the process could be
visualised more clearly. The panel therefore recommends using graphical charts as well as
process flow diagrams (for example in the quality manual).

Regulations regarding the “student life cycle” are defined and published. Information on this
can be found on the homepage and in the student handbook. Additional measures such as an
orientation week for first-semester students are used as additional support.

NEU has established suitable service offers to ensure that prospective students and potential
cooperation partners are provided with advice and information. The expert panel concluded
that NEU ensures consulting for prospective students. In addition, the University guarantees
instant support not only for prospective students, but also for cooperation partners through
various communication channels such as Facebook or various websites, which the panel em-
phasises with praise. However, as NEU also states that it is targeting international students
(see chapter I), these various support and information services should also be available in
English.

The University ensures that external stakeholders and the public are regularly informed about
the NEU's activities and has a dedicated communications department for this purpose. In ad-
dition, NEU works closely with the government and provides and works on many different con-
sultancy services and projects with companies. NEU thus demonstrates its active work and
network communication, especially with external stakeholders.

In principle, the University informs its members in an appropriate manner about quality man-
agement measures and results. Annually, the University publishes its Quality Management
report on its website and also submits it to the Ministry of Education MOET (which is a national
guideline). However, the panel would like to see the evaluation results with students commu-
nicated more proactively to show students more clearly what is being done with their results.
The panel therefore recommends considering a concrete process for actively discussing the
evaluation results and the quality assurance measures to be derived from them with the stu-
dents.

Quality Requirements Exceptional | Exceeds the Meets the Fails to Meet

Quality Re- Quality Re- the Quality
guirements guirements Requirements

VIl. PUBLICATION / PUBLIC
(1) Competencies and respon- X
sibilities
(2) Documentation “student life X
cycle®

(3) Advise and information X
(4) Public relations X
(5) Results of quality manage- X
ment
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Quality Profile
National Economics University (NEU), Vietham

Quality Requirements Exceptional | Exceeds the Meets the Fails to Meet the

Quality Re- Quality Re- Quality Require-
guirements quirements ments

I. MISSION STATEMENT, PROFILE AND STRATEGIC OBJECTIVES
(1) Mission Statement
(2) Profile

(3) Target Groups

(4) Academic Freedom
(5) Strategic Objectives | |

X| X X[ X[ X

II. MANAGEMENT STRUCTURE AND QUALITY MANAGEMENT

(1) Management Structure |

(2) Organisation of Localities |

(3) Quality Management Strategy

(4) Quality Management System

(5) Quality Management Instru-
ments

(6) Escalation Management

(7) Participation

x| X| x| x| x

X

X

[ll. STUDIES AND TEACHING

(1) Study offer and qualification X
objectives

(2) Study programmes’ quality X

(3) Research transfer to the areas X
of studies and teaching

(4) Quality assurance

(5) Cooperation

x| X

IV. RESEARCH

(1) Research strategy

(2) Research activities

(3) Promotion of research

(4) Good scientific practice

(5) Quality assurance in research
(6) Research cooperation X

X[ X[ X[ X[ X

V. SERVICES (ADMINISTRATION, CONSULTING AND ACADEMIC SUPPORT)

(1) Services X
(2) Assessment of services X
(3) Further development of ser- X
vices

Quality Requirements Exceptional Exceeds the Meets the Fails to Meet
Quality Re- Quality Re- the Quality

quirements quirements Requirements
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VI. RESOURCES

(1) Rooms and facilities

(2) Full-time teaching staff

(3) Part-time teaching staff

(4) Human resources

(5) Financing

XX X[ X]| X

VII. PUBLICATION / PUBLIC

(1) Competencies and responsibil-
ities

(2) Documentation “student life
cycle®

(3) Advise and information

(4) Public relations

(5) Results of quality management
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Annex

Figure 8 Annex 1: NEU’s organisational chart
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